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Minutes 
from last financial year 
 
 

MEETING MINUTES  
  
  

ANNUAL GENERAL MEETING  
  

of  
  

Logan East Community Neighbourhood Association Inc.  
  

Thursday October 20th, 2022 @ 6.00pm  
  

  
1. Opening formalities  

6.10pm LECNA president, Roger Marshall, introduced himself and welcomed everyone to the 
2021-2022 AGM.  
 

2. Acknowledgement of Country 
Roger undertook an acknowledgement to Country.  

  
3. Attendance and Apologies  

In attendance: Gail Ker, Roger Marshall, Anne Somerville, Tracey West, Jennifer Atkinson, 
Amelia Salmon, Samilya Muller, Chris Coleman, Bev Gannon, Shaie Delaney, Joan Wilson, 
Sheila Rule, Anne Hawkins, Emily Jardine, Jan Cartwright, Coral Cassidy, Irene Leis, Geoff 
Leeming, Stacey Fursey, Marion Burton, Justin Fursey, Daryl McGennisken, Rumen Shopov, 
Jinghua Li, Julie Kirkwood, Colleen Benson, Bernadeta Kliman, Samantha Fuller, Charles Bond, 
Kim Wrish, Jennifer Wilkinson, Bettina Sipple, Wayne Gannon, Barb Burger, Julie Fursey, Jacob 
Z, Glenys Scott, Merle Lamude, Jenny Mitchell, Michelle Benson, Mishell van Zon, Shasie Field, 
Devett Kennedy.  
 
In attendance online: Brett Blackman, David Rolls, Tenny Cloupet, Zoe Dee.  
 
Apologies- The Honourable Jim Chalmers MP, The Honourable Mick De Brenni, Cossette 
Thompson (LECNA life member), Jenny McMahon (LECNA life member), Aysheh Odeh, 
Samahe Odeh, Carole Wilson.  
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4. Special Welcome to dignitaries  
Roger introduced Gail Kerr as Patron, acknowledged the presence of Geoff Leeming and Alison 
King from KENG, acknowledged the presence of LECNA Life Members, and made special 
mention of past presidents in attendance.  

 
5. Confirmation of Minutes of 2021 AGM  

Roger Marshall put forward the minutes and asked that attendees present at last year’s meeting 
move that we accept the minutes of the AGM held Wednesday, 27th October 2021, as presented 
in this year’s report.  
 
Moved by: Geoff Leeming.  
Seconded by: Jenny Mitchell.  
All in favour: carried.  

  
6. Business Arising from Minutes  

Nil  
  
7. Correspondence  

Nil  
  
8. Business Arising from Correspondence  

Nil  
  
9. President’s Report  

Roger Marshall reflected on his fifteen years of participation on the management committee and 

his sixth year as president, and how inspiring the achievements of LECNA staff and volunteers 

is. Since the 2016 Strategic Plan was conceived, LECNA continues to build on its commitment 

to remaining true to its vision, purpose values and motto, and to strive to be a state of the art 

community neighbourhood centre, and to assure the sustainability of the centre into the future.  

 

He noted growth in the demand for and LECNA’s provision of emergency relief, Christmas 

hampers, NILS, Life Skills program and other services. LECNA is an important place in the 

community it serves as highlighted by high participation rates at events like ANZAC Day, Market 

Days and Christmas Carols, and the groups that regularly frequent the centre. New programs 

have been introduced with much success, such as the Employment Training and Healthy Aging 

programs.  

 

He provided an overview of the past financial hurdles LECNA has faced which challenge its 

sustainability. He outlined the need for and progress that has been made on expanding services 

and improving administration, management and governance practices. Along with expansions of 

the NILS program, Skilling Queenslander for Work Employment Training program and an 

increase in core funding from the Qld government, LECNA is in a stronger financial position than 

it was six years ago. 

 

Roger’s official report is provided in the AGM documents.  
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10. Finance and Auditors Report  

Amelia provided an overview of the Auditor’s report. She explained that this year before 

adjustments, LECNA returned a $39,000 loss before adjustments by the auditor, because not all 

unexpended grants were on the balance sheet. After adjustments, the loss is reported as 

$602.51. Without depreciation there is a surplus of circa $16,000.  

 

11. Manager’s Report  

Amelia Salmon provided an overview of her report. She expressed gratitude at her appointment 

to her role and the many ‘heads, hearts and hands’ that have come before her and contributed 

to building LECNA into what it is today. Since her appointment, COVID-19 and widespread 

flooding in Logan challenged staffing LECNA and servicing clients. She outlined her commitment 

to building more sustainable income sources and increasing the research and evaluation 

capabilities to be better able to demonstrate the needs of the clients and community. 

 

The successful applications for three more Skilling Queenslanders for Work programs, 

increased NILS funding and increase in core funding from the Qld Government have contributed 

to a 40 percent increase in overall funding. This has supported the recruitment of a family 

support worker, a community development worker and an office and venue manager. She also 

shared that LECNA has been awarded a social enterprise start up grant to create ongoing 

opportunities for women who have experienced domestic violence. 

 

Amelia’s official report is provided in the AGM documents. 

 

It was moved by Tracey West that we accept the reports as tabled. 

Seconded: Anne Sommerville. 

All in favour. Carried.  

 

12. Life/Honorary Membership  

LECNA awarded two honorary memberships and two life memberships, with a brief background 

summary as follows: 

 

Honorary Life Memberships  

Joan Wilson - for leadership in the NILS database operations, and membership of the Queen 

Bees Craft Group for 20 years.  

Michelle Benson - for generosity in giving time to prepare the Centre for events, and handmade 

gifts to team members, and her essential role during COVID-19 to keep us safe.  

Life Memberships  

Brett Blackman - for contributions to the Centre including serving as Vice President since 2016, 

a member since 2012, BBQ chef at Market Days, and helping out at a range of events, and 

problem - solving technical issues.  

Samilya Muller- for her selfless commitment to volunteering at the Centre to answer the phones, 

attend to visitors, compile the statistics and her enduring willingness to help.  

  

Awardees received a plaque and a laminated certificate with detailed explanation of the 

contribution on which the award was based.  
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13. New Members  

A number of memberships were received prior to the meeting start: 

Darryl McGennisken  

Shasie Field  

Jennifer Wilkinson  

William Oldfield  

Lea King  

Judith Toovey  

Les Watson  

Douglas Wilkinson  

Emily Jardine  

Carole Wilson  

Lyn O’Donnell  

Gary Muller  

Kahlia Sheppard | 

Augustino Papagafiropoulous  

Abdullahi Mohammad  

Kayla Smith  

Mohamad Benhenni  

Mousa Deen  

Jamie Gerhardy  

Jennifer McMahon  

 

It was moved by Roger Marshall that the above named be accepted as members of LECNA: 

Seconded by Coral Cassidy.  

All in favour. Carried. 

 

14. Election of Office Bearers and Committee Members for 2022-2023  

Gail Kerr thanked the Management Committee for the time they dedicated this year. Gail 

expressed that she is proud of LECNA and what they’ve achieved. All community centres have 

had a challenging time and well done to Amelia and the team.  

 

Gail shared a reflection on her time serving as the CEO of Access Community Centre, and in the 

strong community leadership in Logan, especially strong female leaders. She shared that the 

reason for doing all the work that we do is for the future of this city; to leave a legacy for those 

that come behind. Past and present leaders are the giants that future leaders should stand on 

the shoulders of. She shared something her son had said, “Volunteers don’t get paid, not 

because their worthless, but because they are priceless”.  

 

Gail thanked the retiring officers and proceeded with the election of office bearers from 2022-

2023 as provided in the notice of nomination. There were no contested positions.  
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Role  Name  Nomination  

President  Dr Stephen Roger 
Marshall  

Nominated: Anne Marie Sommerville  
Seconded: Jennifer Margaret Atkinson  
  

Vice President  Brett Blackman  Nominated: Stephen Roger Marshall  
Seconded: Jennifer Margaret Atkinson 
  

Treasurer    Nominated:  
Seconded:  
 

Secretary  Tracey West  Nominated: Anne Marie Sommerville 
Seconded: Stephen Roger Marshall  
 

Committee 
Members  

Anne Sommerville  Nominated: Stephen Roger Marshall 
Seconded: Jennifer Margaret Atkinson 
 

  Jennifer Atkinson  Nominated: Stephen Roger Marshall 
Seconded: Anne Marie Sommerville  
 

  David Rolls  
  

Nominated: Stephen Roger Marshall 
Seconded: Anne Marie Sommerville  
 

  
Following this process there was discussion from the floor questioning whether due process was 
followed regarding Management Committee nominations and election, including allowing the 
membership to vote on positions. The position of the Management Committee is that proper 
process should be followed if others wanted to nominate for positions, and that they should follow 
the process outlined in Section 28 of the Constitution, to call a special meeting. This was 
unsatisfactory for many members present at the meeting.  

  
Accordingly, Julie Fursey moved a vote of no confidence in the Management Committee, and for 
the positions to be vacated. This motion was carried.  

  
The former Management Committee members then left the meeting at around 7.30pm. 
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MEETING MINUTES taken and offered after the old committee stepped away from the 

  
  

ANNUAL GENERAL MEETING  
  

of  
  

Logan East Community Neighbourhood Association Inc.  
 
 
Thursday 20th October 2022 6pm 
 
 
A number of the Members of the Logan East Community Neighbourhood Association raised questions 
regarding the process undertaken in relation to the election, as no nominated positions were asked to 
be voted upon by the membership. At every election held since the establishment of the association 
the membership have always been asked to vote for each position and any vacancies were offered out 
to the floor. The management refused to follow this standard; the meeting had not been advised of any 
changes to the procedures. Members also sited our model rules Section 18, Membership of 
Management Committee - Section 4, A and E, Rule number 27B and C, Rule 30, Rule 32 - Section 1, 
2, 3, 4 and 5. Asking to be allowed to vote on the vacant positions. This request was continuously 
denied.  
 
The management committee had also not formed an executive having no treasurer. Julie again asked 
the committee to allow the vacant positions to be offered to the floor so we could continue to build on 
LECNA’s strengths together. At this point and after being unable to have the memberships concerns 
heard, a vote of no confidence was brought to the floor by Julie Fursey this was seconded by Coral 
Casidy and supported by all present with 2 no votes and 1 abstaining. The committee were again asked 
if they would continue. Sadly, the committee members decided to leave the meeting at approx. 7:40pm 
with Roger Marshall the President and the LECNA Centre Manager - Amelia Salmon.  
 
Julie Fursey asked the membership if they were happy to elect a new committee to which they voted 
yes.  
 
Gail Kerr was asked to officiate this process. Julie Fursey was nominated as President by Julie 
Kirkwood, seconded by Anne Hawkins and the vote was put to the members who voted 26 in favour, 
plus 19 proxies in favour, 2 abstained and 1 no. Julie was congratulated by Gail Kerr and took over the 
meeting.  
 
Julie Fursey then proceeded to form a new ‘interim’ Management Committee along with the LECNA 
members present.  
 
Processes followed.  
 
See schedule below for the ‘interim’ committee members which was formed and voted for on the night 
of the AGM 20.10.2022 
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1. Interim Committee Members 

 

2. Merle Lamude conducted a roll call after the management committee and other members had 

left the building. 29 members were counted as present and 19 proxies. 

 

3. Gail Kerr Election of Office Bearers and Committee Members for the year 2022 to 2023 
 
Newly Formed Office Bearers 
 

Role  Name  Nomination  

President  Julie Fursey Nominated: Julie Kirkwood 
Seconded: Anne Hawkins 
  

Vice President  Coral Cassidy     Nominated: Julie Fursey   
Seconded: Bev Gannon 
  

Treasurer  Jinghua Li        Nominated: Julie Fursey  
Seconded: Bev Gannon 
 

Secretary  Bev Gannon     Nominated: Jinghua Li  
Seconded: Shasie Field 
 

Newly formed 
Committee members  

Shasie Field    Nominated: Jinghua Li 
Seconded: Michelle Benson 
 

  Julie Kirkwood   Nominated: Darryl McGinnisken 
Seconded: Shasie Field 
 

  Irene Leis   Nominated: Coral Cassidy  
Seconded: Marion Burton  
 

 
4. Thank you 

 

Julie thanked the caterers and all those associated in helping and preparing to have this AGM 

meeting at LECNA tonight. 

 

5. Volunteers and Staff - Thank you  

 

Julie thanked the volunteers and staff for their wonderful service for the past year. 

 

6. Guidance moving forward. 

 

Julie was advised by Gail Kerr to seek advice re the outcome of the election and will make calls 

to the office of Fair Trading and the Department of Justice to seek their guidance as to what we 

need to know and do next as a newly formed committee. 
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7. Appointment of Auditor 

In line with the agenda, we appointed a new auditor.  

 

Jinghua Li moved Glen Klein from Audit Right Pty Ltd be appointed as auditor for the 2022 to 

2023 financial year and Julie Fursey Seconded. 

 

All in favour 23 and 19 Proxies, against 0, abstain 1 

 

8. The 12 month vision with the Volunteers 

 

Julie expressed her sadness and respect for the volunteers and apologized that it’s been so 

difficult for them over the past months. 

 

Julie expressed her concerns for their health and well-being for what has become a very difficult 

time. 

 

Julie thanked the volunteers for their hard work and support.  

 

Julie asked that the volunteers for their continued support as we work towards LECNA’s strong 

future, with respect, empathy, compassion and Love.  

 

9. Close Meeting 

 

Julie Fursey once again apologised for the events of the evening and thanked everyone for 

attending tonight’s meeting.  

 

Meeting was closed at 8.20pm 

 

New Minutes taken by Bev Gannon 
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President Report  
Julie Fursey 
 
Welcome! 
 
When I speak about Logan East Community Neighbourhood Centre the word I use most frequently is 
“awesome”. 
 
We have awesome people and an awesome team, we have thriving individual achievements, and an 
awesome future ahead of us. 
 
So, a huge thank you to those awesome people without whom this Centre would not survive – to our 
sponsors who support us not only with funds but by providing guidance and promotion of the work we 
do in and for the community, to the professional, passionate and dedicated members who take on 
committee responsibilities and our other volunteers who dedicate their time and effort to produce over 
80% of work undertaken at the centre, and to the families behind those people who either share their 
partner/parent or get dragged along into volunteering whether they like it or not! Thank you!  
 
We farewell our Vice President Coral Cassidy, Treasurer Kayla Brewis, and Committee Member Irene 
Leis, and Julie Kirkwood, Jenny Mitchell, and Viva Le. I thank these awesome women for their support, 
and the support of their families, over so many years in various roles. Thank you! Additionally, we also 
farewelled Jinghua Li and Shasie Field, and Kayla Brewis who also came on to the board after their 
employment term had finished.  
 
2022-2023 was certainly the toughest year we have ever faced as an organisation, and I’m pleased to 
report that we weathered the storm and came out the other side stronger than ever connected as a 
team and with a new resilience and strength. 
 
Huge thank you to our staff, volunteers, members, sponsors and supporters, and to our professional, 
passionate and dedicated management committee who have been unfailing in their tireless support to 
get us through. You stepped up in a very difficult time to ensure that LECNA operations were cared for 
and have since guided the process forward.  
 
2022-2023 continued with ongoing Covid and operational challenges, but again we have maintained 
our high standards of client service actively ensuring accountability standards were our focus.  
 
Congratulations goes to Carole Willson for being awarded Volunteer of the Year for Logan City for her 
dedication to LECNA and the community. 
 
We have worked closely with our governing bodies over the past 12 months to ensure compliance and 
accountability are paramount in our operations. I would like to thank the staff at the ACNC and the 
Queensland Department of Communities for working with us. Their support has allowed us to come 
through this year as a strong functioning organisation, focused on community need and support. Other 
challenges this year have primarily been in relation to our uncertainty around our future location. Be 
assured we will continue to work with Logan City Council to move this process forward in a spirit of 
collaboration towards meeting community needs.  
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This year’s committee has made some major changes focusing on rebuilding strong community 
connections and an operational strategy which is inclusive and productive. A wonderful partnership with 
Seva Dharma Mission has resulted in offering free community meals on the third Sunday of the month. 
This has encouraged connection and friendship, and we are very thankful to Pragya and Dada and the 
team for their partnership in this community activity.  
 
We have continued to offer our amazing programs, many of which are long term activities, providing 
many thousands of community members over the years with opportunities to connect, join, participate, 
facilitate and receive - support, skills, empowerment, confidence, connection, friendship and education.  
 
The need for immediate supports for welfare assistance has seen an increase in numbers this year and 
we continue to assist those in our community who are vulnerable and in need of a hand up through our 
Emergency Relief program. We are fortunate to be able to provide food, assistance with bills, clothes 
and a number of other basic needs. I thank the team who week after week ensure we have sufficient 
supplies to ensure we can assist wherever possible. Thanks to SecondBite, Coles Springwood, 
Springwood Mall Management, Woolworths Springwood, YFS Consortium and the community 
members who donate.  
 
Our community events and fundraising activities have continued this year seeing us hold 2 Cent 
Auctions and a weekly BINGO. I would like to thank Michelle and Colleen and their team of fantastic 
volunteers for the incredible hours they put in to make these events so successful. To Merle what an 
amazing person you are, the High Tea and Fashion Parade were a wonderful success and you put in 
so many hours and months sorting out the fashion, the day was a credit to your hard work and the 
volunteers and models did an outstanding job. Thank you to Carole and her outstanding volunteers for 
all the work that goes on behind the scenes to support our community plant and bric-a-brac sales, 
weekly staffs. This is always a success and well enjoyed by all who attend. Great job team!! 
 
This year we continued to provide a free strong daily Counselling program with full appointment 
schedules.  
 
LECNA has continued to process police referrals linking individuals and families to appropriate support 
service.  
 
LECNA NILS program has continued to grow and provide many thousands of families with the ability 
to access no interest loans to purchase items without the fear of payday lenders and exorbitant credit 
debt. Thank you to our amazing team and to Good Shepherd Microfinance and NAB Bank, as well as 
the Australian Government for supporting this client focused program.  
 
Life Skills Program has continued and is a strong program assisting participants to build positive skills. 
Acknowledgment to David Rolls who developed this program and has allowed LECNA to continue this 
work.  
 
Annual Christmas Hampers Appeal - LECNA has been operating this appeal for more than 32 years. 
We have been privileged to have met so many families needing a hand up whom we were able to 
support and then to have them come back the following year to assist others in need. This has been a 
heart-warming program and I thank the community for their ongoing support and donations. Thanks to 
Lions@Springwood and Logan City Council for your wonderful financial donations, and to the many 
business and community members and the Members of the Tri Services RSL, as well as the team from 
Fishers of Men for their ongoing support.  
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Our fundraising events are outstanding and while they are an enormous amount of work for our 
volunteers and staff, they provide a load of fun, opportunities for people to connect and discover what 
is available out in the community while assisting us to raise funds to support our programs.  
 
To our new manager, Cassie Paton, a big welcome. Cassie comes to us with a variety of experience 
in community welfare work and governance and has quickly put her skills into action.  
 
To the new committee, I am proud of what we hand to you. We are in a place of growth with a sound 
financial position with the future in our sights.  
 
Thank you to everyone who has supported me this year. It has been a big challenge but one I feel we 
have been able to negotiate as a team and have a clear vision and determination to continue to grow 
LECNA into the future.  
 
Cheers, Julie  
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Treasurer Report 
Kayla Brewis 
 
Financial Position  
 
As the interim Treasurer of LECNA (since June 2023), I am pleased to present the Audited Financial 
Statements. 
 
  

Overall  
 
Staff turnover has presented new challenges for our organisation this year, particularly for the period 
of time we were without a bookkeeper. New Manager Cassie Paton and Finance Officer Dheepa 
Arumugam have worked tirelessly to ensure the accounting system is up to date and our programs are 
correctly reported.  
 
In the interim, the Committee used basic methods to ensure the financial integrity of the Centre was 
upheld. Now we have the comprehensive reports, we can see from these documents that LECNA has 
worked incredibly hard to increase fundraising, deliver key programs with an intense focus and continue 
a very conservative approach to spending.  
 
Year on year, LECNA’s income reduced by 7.5%, but also expenses reduced by 10.7%, which meant 
a loss of $1, 141.15. This is a remarkable improvement compared to the loss experienced in the 
previous year of $40, 582.02. Note these are then adjusted by grant funding brought forward.  
 
While Grant funding income overall decreased, our main program, Department of Communities, 
Disability Services and Seniors increased by nearly $100, 000. The reduction in programs being run 
towards the end of this period may have an impact on our ability to secure the same funding in the 
future.  
 
Being able to focus on key deliverables, do them well and ensure they are adequately funded will help 
LECNA maintain their financial strength. In my opinion, we need to invest in our people and efficient 
processes to support modern operations and reach more community members. LECNA’s improved 
cash holdings indicate a strong position to do so.  
 
 

Significant changes  
 

This Committee decided to change the way we hire out the venue spaces and prioritise community 
activities and services. This has meant a reduction in income but has also decreased associated wages 
and simplified accounting practices. Previously, we would charge ourselves a room hire fee for any 
LECNA based activities and this ceased in March 2023, alleviating internal invoices.  
 
No Interest Loan Scheme (NILS) went through another capital raise of $384, 097.86 which is reflected 
by the loan book balance being $1, 188, 066.34. This is essential to carry on providing loans to more 
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Australians, however the responsibility and maintenance of such a large loan book will need close 
monitoring.  
 
Most of our staff fall under the Social, Community, Home Care and Disability Services Industry Award 
Wages which is closer monitored to ensure our people are paid correctly. This year we saw the 
Superannuation Guarantee increase to 10.5%.  
 
Each year, the Manager, Accountant and the Treasurer put together a forecast for the next financial 
year’s income and expenses. During this period of rebuilding the team and an intense focus on key 
programs, our financial position is likely to encounter a decline in cash holdings with staff pay rises, 
increase in Superannuation Guarantee and hiring support staff. The committee is prepared to review 
the budget to validate that expanding the team provides value for money. It is expected that new staff 
will enable the Manager to have the time to consider new grants and additional funding streams.  
 
 

Farewell  
 
It was with deep sadness that I resign from the committee again. The evenings I used to spend 
engrossed in LECNA financials are now interrupted by two beautiful boys who fill my heart but too often 
steal my sleep. When I joined LECNA, I was amazed by the work the volunteers put in, the value the 
centre provides to the community and all on a shoestring budget. I trust the incoming members will 
share in a similar journey and support the great people who each play their special role.  
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Managers Report 
Cassie Paton 
 
 
The Year that Was 
 
There is a great saying from an unknown source that ‘if nothing ever changed, then there would be no 
butterflies’. This past year of LECNA has been a year of many changes. Many staff have come and 
gone, we have embraced new volunteers and welcomed a new committee. I too am part of the new 
and the changes of this past year. I was humbly welcomed as part of the LECNA family in late March 
2023, and joined the period of settling. Before a butterfly can take its first flight, it must first dry its wings. 
I like to consider the second part of the 2023 financial year as LECNA drying its wings in preparation 
for the flight. There was a need for a period to settle, to heal and recover from events of past, to embrace 
and adjust to new faces and develop trusting relationships again.  
 
In the short time that I have been a part of this team, I have witnessed the strength of people’s 
willingness to drive forward for the benefit of this community. Volunteers, staff, students and committee 
are standing together to improve outcomes for the community, families and individuals. I was fortunate 
to be supported in the commencement of my role by Kayla, Teams Manager who was by my side in 
transition through to the end of June. This enabled me the space and time that I needed to find my feet 
and develop an understanding of the team I have around me and the community in which we serve.  
 
This report outlines the many achievements made this past year, laying the foundations and pathways 
to allow LECNA to open its wings and explore the amazing opportunities to come.  
 
 

The Team 
  
Staffing: 
We farewelled a number of long-standing staff members in this past year. I would like to acknowledge 
the work and commitment that the staffing team has contributed over the years who are no longer 
working with us. I would like to extend a LECNA thank you and well wishes to:  

• Jinguah  

• Julie K  

• Shasie 

• Amelia 

• Jillian 

• Jenny M 

• Viva 

• Lina 

• Kayla 
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We have also welcomed a new team and retained some familiar faces. The current LECNA staffing 
team consists of: 

Accountant: Dheepa 
Family Support Worker: Sheba 
Program Facilitator: Naomi 
BINGO Facilitator and Cleaner: Michelle 
Administration Officer: Tamara (commenced in new FY) 
NILS Assessor: Zoe 
NILS CSP: Danielle (commenced in new FY) 
NILS 4 Vehicles: Tenny 

 
We have a staffing team of highly qualified people who not only have an understanding of community 
development and working within communities but also have a solid commitment to supporting 
community member to achieve outcomes of individual and community development. Outcomes of this 
past year is a reflection of how hard the team work to ensure programs are delivered and organisation 
accountability is maintained.  
 
Volunteers: 
LECNA has a committed team of over and above 30 volunteers and students on a weekly basis. It has 
been new and invigorating for me to see such a committed and driven group of individuals who come 
together with a common goal of improving outcomes for the community and making sure the 
organisation has access to the resources it required including funds to deliver programs, overseeing 
the strategic management of the organisation, administrative support, facilitating events, collecting and 
distributing emergency relief to those who need it. LECNA volunteers have been responsible for 
generating an income of around $10,000 in this past financial year. Enough to facilitate the Life Skills 
program. This past year we have supported 16 students in both student placement and internship. 
Students bring a level of professionalism, learning and development, ideas of improved processes and 
additional skills to assist with the every day to day operations of the organisation.  
 

Martin Luther King, Jr. “Volunteering is an act of heroism  

on a grand scale. And it matters profoundly. It does more  

than help people beat the odds; it changes the odds.” 
 

Program Updates 
 
LECNA delivers programs, events and services to the Logan East region. Programs are something by 
which a person can freely attend and participate at their own leisure of whim. An event is a one-off 
activity that can be held throughout the year with the aim to bring community together. A service in a 
provision of a support, resources or activity that assists or supports an individual through a time in need. 
This past year, LECNA provided 9 Programs, 7 Services and 7 Events to the community.  
  

Programs 
Queen Bees 
Social Cards 
Card Making 
Marions Craft 
Bingo 
Lifeskills  
Monthly Community Meal 
Playgroup 
Healthy Meals on a Budget 

Services 
Emergency Relief 
Police Referral Service 
Counselling 
NILS 
Financial Counselling 
Financial Resilience  
One on one support 
 

Events 
Market Day 
Succulent Sale 
Cent Auction 
Pre-Loved Fashion Parade 
ANZAC Day morning tea 
Christmas Carols 
RSPCA community day 
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Training and information sessions 
 
We have been fortunate to provide a number of information sessions and training opportunities to the 
local community and volunteers. Information sessions offered to the community via various avenues 
provides not only an opportunity of connection but also an opportunity to gain information of what is 
available to them within the community to provide support as well as providing vital information about 
how they can support one another. The following information sessions and Training have been 
provided this past year:  
 
Information Session  
ADA Australia – Know Your Rights  
Energy Ombudsman 
Wills information session  
Logan Library  

Training Sessions 
First Aid  
Fire Training  
Fire Ant training  
Confidentiality and Privacy training  

 

Operational Funding 
 
Department of Communities 
Operational funding is provided by the Department of Communities. The intention of these funds is to 
cover the operational expenses of the organisation. This includes staffing, insurances and ongoing 
regular expenses and bills required to operate a neighbourhood centre. This financial year, the state 
budget released a commitment to increase the funds to ensure adequate staffing and operational 
expenses can be achieved.  
 
Department of Communities Supplementary Funds 
The state budget of 2023FY committed an additional funding allocation for community centres who do 
not operate out of a state government owned building. The intention of these funds is to cover expenses 
to do with the management of the building. This can include rates, rent, cleaning expenses, upgrades 
and enhancements to the facility including maintenance.  
 

Program Funding 
 
Good Shephard No Interest Loans  
NILS funds are awarded to organisations providing a No Interest Loan services. This funding is year 
by year basis and for the financial year required a number of Key Performance indicators (KPI’s) to be 
met in order to receive funding. The NILS program received an incentive grant this financial year with 
the aim to increase KPI’s however at the conclusion, it was decided that this was not a successful 
approach. At the end of the 2023FY it was decided by Good Shephard that NILS funding is to be 
performance based. This means that our NILS staff need to work hard to ensure they can produce a 
high number of loans and applications in order to maintain funding from one year to the next. In the 
2023FY we had some funds remaining in the NILS budget which has allowed us to maintain the level 
of staffing as it has been rolled over to the current financial year budget even though the funding is 
less. The reason for this decision is so we can maintain or increase the number of applications and 
loans assessed to ensure that we either maintain or increase the amount of funding for this program. 
This program is of high demand, and it requires staff delivering this program to maintain a high level of 
concentration to ensure loans are completed without error. This program will undergo an operational 
change in the next financial year, this will include clear position descriptions for volunteers supporting 
the program and for staff ensuring that staff and not volunteers are responsible for client support and 
outcomes. The reason for this is changes in the NILS and Good Shephard expectations as well as the 
increase in demand for a start to end supportive and seamless process for people accessing Financial 
Resilience Program including NILS. 



 18 

 
Good Shephard NILS for Vehicles (N4V) 
N4V is a piolet project offered this financial year. The intent was to offer no interest loans of up to $5000 
to purchase a vehicle of some description. This can be a car, or any other motorized devise made with 
the intention of increased mobility. At the end of the 2023FY, the decision to extend the program was 
provided however funds for this was to be included in the standard NILS program. This means that 
changes will be implemented to the way in which the loans are assessed and processed in the next 
financial year.  
 
Skilling Queenslanders for Work 
This past year we returned the funds for Skilling QLD for Work. The reason for this is that this program 
is reliant of specific key performance indicators to be met. It was the decision of the Management that 
as these KPI’s were not close to being met, returning the funds was a better option until the organisation 
is in a better position to manage this program again in the future.  
 
Life Skills 
Life Skills continues to be funded by LECNA through events and fundraising programs, including 
BINGO. Life Skills was placed on hold in the first term of 2023 due to staff illness, however commenced 
again in term 2 of 2023 and continues to be delivered term by term. This program supports personal 
development strengthening individual growth and confidence on those who participate. Over the next 
year, we will be looking at ways this program can be delivered as a fee for service, sending it on the 
road to gather a wider reach within the Logan and Surrounding areas.  
 
Christmas Hampers and Adopt a Family 
December 2022, 300 hampers were packaged and distributed throughout the Logan region. The 
hampers are a yearly commitment from LECNA that is reliant of donations, funding support and 
donations from families within the community. This continued to be a successful program supporting 
people within the region.  
  
Fundraising events and activities 
This years’ fundraising efforts has equated to an income of above $49,000. Fundraising events are 
reliant on volunteer contribution, donations and community attendance. Over the last 12 months, the 
following fundraising events and activities have been held, all of which contributing to this income.  
 

• Bingo 

• Cent Auction x 1 

• Pre-Loved Fashion 

• Market Day x 2 

• Monthly Raffles x 6 
 
The most consistent and largest weekly fundraising income is Bingo, with a weekly expense of $300, 
this activity brings in around $350 a week in profit, this alone equates to around $14,500 each year. 
Enough to pay for the delivery of the Life Skills program. All fundraising activities goes to provide a 
resource to the community, from administrative support so that all events and activities can be promoted 
and resourced effectively, through to programs accessible by the community, these events are crucial 
to the ongoing day to day operations of LECNA whilst also providing a valuable program or activity led 
by community for community. 
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Venue Hire 
 
It was a decision by Management this year that a pause be placed on private event hire to make room 
for community-based programs and activities. The reason for this was to make sure the space could 
be utilised to its greatest capacity to support the wider community. One off events have continued that 
are of benefit to the community or a community group. Ongoing long-term hires continue on a weekly 
basis. External hirers have access to a swipe access card which means the centre is no longer required 
to pay someone to open and close the building outside of regular operational hours.  
 
 

Statistics 01/07/22 - 30/06/2023 
 
I would like here to specifically acknowledge and thank Samilya for her commitment to collating and 
documenting the statistics of the organisation. Statistics help up to show accountability to our 
stakeholders and without a clear understanding of the organisation’s outputs, it is difficult to show a 
clear understanding of what happens inside and outside of these walls.  
 
Neighbourhood Centres Queensland completed an impact report based on statistics gathered from 
LECNA. Attachment A is a copy of our impact report for 2023. This report reflects that the value of 
LECNA in 2023 is $4, 175, 827. It equates to $16 for every $1 of Queensland Government funding that 
we received, so for every $1 received in government grants LECNA contributes an additional $16. 
 
 

Thank You  
 
I would like to again thank everyone for their ongoing commitment and support to the ongoing 
operations and management of LECNA. As a new member of this organisation, I have been made to 
feel very welcomed and supported in this role. Each day I am in awe of the work and commitment that 
everyone contributes every day. I am appreciative of all the support that this centre has to strengthen 
access to community-based events, programs and services.  
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Life Skills Report 
Naomi Fitzpatrick 
 
Program Updates 
 

I was sick and absent from part of Term 1 of 2023, I was unable to complete the term and stats. 
However, with term 2,3 and 4 of last year including term 2 of this year, 2023 has represented the 
statistics given below. 
 

The numbers of participants have averaged 15-20 people per term, 5-7 of these participants are 
referred from Employment services within Logan, we have also had participants that repeat the program 
averaging the same of 5 people, the rest come from family services or self-referred. 
 

I am currently setting up new relationships for Life Skills whilst representing the Centre via outreach 
and Community Engagement. I am creating my own email list as to market and promote Life Skills. 
 

I am happy with the outcomes of this program and the feedback is very good. I have some great 
testimonials from past participants. I have witnessed a change of reactive behaviour to more responsive 
behaviour therefore participants have managed to create some change in their lives, via 
communication, problem solving and identifying life as they see it through their filter, understanding 
perceptions of themselves and others. 
 

Statistics 01/07/2022 - 30/06/2023 
 

We have had a total of 90 people attend this program with 61 people having completed it. Thats a 67% 
completion rate. I have no less than 3 people for SPER per term, however people with SPER debts are 
slower in their completion rate as it can run over other terms. 
 

Term 2 of 2022  I had a total number of 26 people attend, from those 26, 15 people completed and 
from those 15 people 7 had great results creating change in their lives. 

Term 3 of 2022  28 people attended, from those 28 attending, 19 completed with 7 people creating 
change in their lives. 

Term 4 of 2022 17 people attended, out of those 17 attending, 12 completed with 4 people creating 
change in their lives. 

Term 1 of 2023 Incomplete, as Naomi was Hospitalised. 
Term 2 of 2023 19 people attended, 13 completed and 8 people created change in their lives that’s  

a total of 43% of people created change in their lives by improving communication,  
interactions as well as community connections by attending the Life Skills 
Program.  

 

All feedback shows from the presenter, an understanding of the program, they felt welcome, they could 
contribute and have their say in class discussions and only one person wouldn’t recommend the Life 
Skills Program to friends and family. 
 

Change 
 

We are looking at promoting Life Skills to other community organisations, as some Employment 
services have expressed interest in having their own Life Skills Program presented to their staff and 
including their clientele. We are currently in the process of finalising the cost of this.  
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Family Support Report 
Sheba Daniel 
 
 

Emergency Relief 
 
LECNA has continued to provide the Emergency Relief Program supporting families and individuals 
struggling within the Logan community. The running of this critically important program is only made 
possible thanks to the huge contribution of our aforesaid volunteers who support this program.  
 
The emergency relief team has worked with a holistic approach to try and lift clients to a stage of living 
above the crisis line, by way of offering counselling supports and other internal/external referrals to suit 
their individual needs appropriately. Wherever possible and where that help is welcome, we also 
provide advocacy and a level of case management to make it easier for clients to utilise referrals and 
engage early with intervention programs to facilitate change. 
 
This year has had its share of emerging trends in crisis factors (mainly housing and mental health). We 
saw a total of 1515 clients through face-to face interviews with a further 1280 clients being supported 
through phone calls and email.  
 
The ongoing, escalating nature of the housing crisis and ongoing impacts from Covid-19 has continued 
to affect the demand for ER services, and we are certainly seeing these impacts manifesting as 
new/increased mental health challenges among our cohort.  
 
We have seen an increase in homelessness and housing insecurity, and often ensuing domestic and 
family violence - this also perpetuates a cycle of clients seeking ongoing crisis supports.  
 
Just in this calendar year, we have seen an increase in the number new clients, many of whom have 
never had to access Centrelink supports in the past. The rising housing costs have escalated the needs 
among our base to heightened levels of crisis. We have also been warned by partner organisations, to 
be alert to clients displaying more aggravated behaviours and appearing more desperate than in 
previous years. Unfortunately, the amount of funding we have received to date does not correlate to 
the increased supports we will need to put in place to continue to be relevant in a significant way in this 
space. 
 
Through the emergency relief program, the centre provides free food parcels, part payments of utilities 
and rent, pharmacy payments, GO cards, food and fuel vouchers. We also provide material wellbeing 
in the form of bedding, towels, clothes, baby goods, toys, school supplies, nappies, wipes, toiletries, 
and feminine hygiene products. Thank you to everyone who donates second hand items to support our 
programs. 
 
We have been fortunate to access the SecondBite program thanks to Coles Springwood. We thank 
them for their donation of bread, fruit, and vegetables that all help subsidise the cost of our ER offering 
for the local community. Thank you to Darryl and Rose for collecting and sorting this stock for us each 
day. 
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ER Volunteer Updates 
 
As I have only come on board in the past financial year and have only survived the year with the 
tremendous support of our resilient and extremely kind-hearted volunteers. Their desire to better the 
lives of clients in crisis knows no bounds and the extremely creative offerings they can pull out of the 
woodwork, never ceases to amaze me. 
 
There’s always something the team manage to put together to suit everyone’s dynamic needs! Ne’er a 
truer statement was made than to say we couldn’t offer this program without the heart and soul these 
guys pour into this initiative, tirelessly. 
 
I have not enough words to express my gratitude and ongoing support for our busy team here. Thank 
you Shaie, Sammie, Jen, Jan, Kay, Bernadeta, Anne, Lynn, Suzanne, Carol, Julie, Emily, Rhonda, 
Justine, Pat, Audrey, Darryl, Terry and Jamie – you are all punching way above your weight most days 
yet you show up with a smile and words of encouragement- thank you! Darryl continues to faithfully 
collect our SecondBite offering each day from Coles and brings in much needed supplies from our 
Woolworths collection cage. Colleen has been instrumental in her offering via Foodbank ordering, 
pickup and overall support and encouragement offered to us. I also wish to extend my thanks to 
Foodbank QLD for their continued support by way of access to heavily discounted groceries that we 
have been able to pick up weekly, a big shoutout to Colleen and Darryl again for their tireless support 
of this endeavour. 
 
We are a high intensity, high needs and high performing team and I’m so honoured to have gained 
from the depth of perspective and life experience you all have contributed to our service this past year.  
 
A big thanks to Cassie also for being someone whose experience and support I can lean on for 
strategies on how to serve to the more complex ER needs with ease and just overall for being an easy 
person to approach and discuss issues with.  
 
Julie, your support has been massive, and you are a huge guiding force for me, who was wet behind 
the ears when I took on this role at a difficult time last year. You have always spoken highly of my work 
and been very supportive of my growth and learning so far, a heartfelt thanks to you! 
 

 

Additional Programs 
 
SPER Work Development Orders 
We have an arrangement with SPER as a hardship partner to refer internal LECNA clients to this 
program to participate in a personal development program such as Life Skills, Counselling or 
Volunteering with us to help pay off their SPER debt. We have had 8 SPER WDO’s this past year and 
2 who had been previously withdrawn that we were able to successful petition the Treasury Department 
to have reinstated following several advocacy and negotiation attempts both with the SPER team as 
well as the clients to be reinstated into the SPER program. These efforts have worked in our client’s 
favour both times and they are all still successfully engaged with the program, working their debts off. 
The family support team see WDO’s as a vital service to be offering to community. 
 
Financial Counselling 
We have had a Good Shepherd Financial Counsellor join us this year whom we refer clients to on an 
ER Day onsite as well as accepting referrals remotely, as she only works from our centre 1 day a week.  
 
We have gained good traction amongst our client base with this offering this year and we have seen 
an increasing number of repeat clients from ER engage with this service. 
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We have also had access to a social worker, again through Good Shepherd, who we have been 
enjoying good success with. The social worker works from our office on a Tuesday and has been 
gaining popularity with our ER clients. 
 
Thanks to Cassie and Karen Denham for putting these measures in place for our clients to assist them 
to alleviate stress and being in crisis wherever possible, with the inclusion of these additional supports. 
 
Police Referral Program 
This year LECNA was able to once again, address the needs of the Logan community through the 
police referral system. This program is only made possible due to the dedication of our volunteers and 
students. 
 
Through the police referral system, we assisted 301 clients via telephone, email and written 
communication since October last year. We have seen a marked increase in the past 6 months in the 
reports of volatile personal relationships, increased drug use by carers of previous users, violent armed 
robberies/home invasions that have resulted in hospital visits for lifesaving treatment, suicides 
witnessed by persons unknown to the deceased and many other situations that will have untold ongoing 
impacts on the wellbeing of the community. Many clients were linked in with our counselling service, 
Life Skills program and Emergency relief. 
 
Student Placement 
Since October of the previous financial year LECNA has hosted a total of 16 students not including the 
2 students who are currently completing their placement. We have had 7 criminology, 7 counselling, 1 
Cert Community Services and 1 Workcover students who have successfully completed their 
placements with us. 
 
Accepting students into LECNA is both chaotic and rewarding. I am extremely grateful to the volunteers 
who continue to support, encourage, and welcome our students and help them to successfully complete 
their placement. By helping to build the capacity of future workers in our industry we are building 
networks, encouraging communication, and continuously improving on our services.  
 
Counselling 
LECNA Counselling program has continued to be fully booked offering assistance three days per week 
This program continues to be popular among our police referrals program and the ER base. a huge 
round of applause to Tanya, Peter, Alison, Adam, Fannette, Lisa and Migdonia.  
 
We also wish to extend thanks to CHC for continuing to support our centre by way of always supplying 
us with their final year placement students who are consistently of a high calibre and are really 
supportive of our work. The clients are always very appreciative and claim to have been benefited 
greatly from their interactions with our Counselling program. 
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NILS 4 Vehicles 
Tenny Cloupet 
 
 
Nils4Vehicles has continued beyond the Pilot phase which started on 27 September 2021, 
to meet the need in the community for essential vehicles to sustain employment, job search 
and importantly for family or individual transportation. 
 
Nils4Vehicles is a variation to the current NILs program - designed to support people living 
on low to medium incomes to purchase an eligible vehicle for transport such as Car - 
Motorcycle - Motor scooter - Mobility scooter - Boat. 
 
On the second financial year 2022 - 2023 of the roll out, LECNA has managed 510 
enquiries, submitted 147 loans, in which 133 have been approved and 106 have been 
disbursed to the value of $516, 263. 
 
The high level of enquiries has resulted in a huge administrative workload and has tested 
the team's capacity to respond to enquiries in a timely manner and to process the 
applications. Several trial and errors of handling the enquiries has been implemented 
including maintaining the waiting list database and how to manage the level of interest which 
continue to grow beyond the capacity of the whole National NILS network, which has 
impacted the standard NILS delivery. 
 
LECNA Nils4Vehicles team of Staff and volunteers have continued to apply a high standard 
approach in screening the applications, resulting in 90.5% of conversion rate of Approval. 
In the last financial year, 8 applications were declined due to undisclosed DEFAULT. 
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NILS 
Zoe Dee 
 
Logan East NILS Program 
 
The No Interest Loans Scheme (NILS) was established in Victoria in 1981 by the Good Shepherd 
Sisters to provide interest-free loans for individuals or families on low income. It is a community-based 
program facilitating access to safe, fair and affordable credit for the purchase of essential goods and 
services. The Logan East NILS program began in 2004 and has now been in operation for 19 years. 
The Logan East NILS program plays a vital part in Queensland by allowing everyone the opportunity 
to access credit that they may not be eligible for in the mainstream. 
 

 
The NILS Team 
 
For the period of 2022-2023 we had three full time employees in the NILS program Lina Di Miele, Tenny 
Cloupet and Zoe Dee, we also had approximately 10 volunteers supporting the Logan East NILS 
program over the duration of this period. 
 
 

Program Update 
 
The Logan East NILS program has continued to grow throughout 2022-2023. We have seen a large 
increase in loans for Rent in advance/bond loans as well as an influx of car repairs. 2022-2023 came 
with a policy update. The income threshold was amended to a higher eligibility bracket which supported 
more low-med income families in our community. We also had the capacity to have a longer loan term, 
which enabled clients to have more affordable repayments against the higher loan limit. The main 
change which has been significant to the impact on our clients was the loan limit from $1500 to $2000 
as the maximum for standard NILS loan purposes as well as up to $3000 of Rent advance/bond, rates, 
Utilities (Family domestic violence clients only). 
 
 

Funding for NILS  
 
Logan East Community Neighbourhood Association receives funding for the administration of the 
program from the Federal Government vis Good Shepherd. The Loan Capital is supplied by NAB. 
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Growth of program 
 

2022-2023 1171 

2021-2022 927 

2020-2021 1194 

2019-2020 386 

2018-2019 213 

 
*There was a significate 
increase in performance the 
year 2020-2021 when both NILS 
workers Tenny Cloupet and Zoe 
Dee were working 
predominantly from home. 
Noted we only had two 
efficiencies to achieve positive 
results for our clients and 
securing future funding was. 
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Demographics 
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Statistics 
Samilya Muller 
 
 

 

 

 

 

 

A big thank you to Samilya who amongst her many roles, collects and 
organises the organisation's data. 

 
This is some of what we did from 2022 to 2023. 

 
 

Number of phone calls received - 7, 796 
Number of food parcels provided - 1, 084 
Petrol & Food vouchers provided - 1, 837 

Christmas Hamper - 325 
Number ER clients - 4, 214 

Phone referrals - 739 
Face to face referrals - 836 

Total people attending groups - 3, 078 
Anzac day attendees - 1, 900 
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2023 Financial Report 
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Volunteer of the Year 
Carole Willson 
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Carole Willson 
 

Carole has volunteered with Logan East Community Neighbourhood Centre (LECNA) since August 
2014. Prior to that, Carole was a regular visitor to the Centre dropping off items to gift to people in need 
and was a great supporter of our annual Christmas hamper appeal. Carole is a real treasure, 
volunteering on Mondays, Tuesdays, and Wednesdays, as well as being there for every fundraising 
activity. Carole has a background in horticulture and operates the Community Garden at the Centre. 
She works tirelessly, and beyond her volunteering hours, to source plants and cuttings and over the 
years has raised thousands of dollars to support Centre programs and services. Carole also manages 
Centre donations of bric-a-brac and clothing, which she puts aside struggling or homeless families or 
marks for sale.   
 
Carole’s efforts also provide emergency relief clients or those experiencing homelessness with sheets, 
blankets, towels, cutlery, clothes and whatever we may have had donated. Carole is an extremely 
valuable volunteer and we at LECNA are very blessed that she decided so many years ago to volunteer 
with us and continues to contribute hugely to the day-to-day running of the Centre.   
 
Carole prefers to work quietly in the background, but all in the community, who know her, know what a 
valuable volunteer she is and how dedicated she is to providing support to the Centre and to ensuring 
that the needs of the community are met. We know that the many, many individuals and families who 
are in need in the community have benefited from the goods provided to them by Carole and are 
inspired by her kindness, thoughtfulness and help. Carole creates dignity packs for various individuals 
who are requiring a hand up, these supplies are packaged in a unique way and tailored for each men, 
women, children, domestic violence victims and people experiencing homelessness. Carole organises 
toys for children including activity packs for the car when their parents are between accommodation 
and to supply parents who need support to give their children birthday gifts. Carole's efforts and 
horticultural expertise to provide to the community healthy plants at a low cost, along with planting 
advice, has also been very much appreciated. Carole is the type of person who inspires everyone she 
meets in the community because she is such a hardworking, dedicated person who gives of her time 
so generously and selflessly to help anyone she can.   
 
Carole also manages Centre donations of bric-a-brac and clothing, to many families who access the 
free bric-a-brac or the 50 cent trolley, this brings them joy at being able to pick up a few little things for 
their children or themselves.  Carole is a “salt of the earth” person. She is very thoughtful. kind, caring 
and helpful. She has a real heart for helping those who are doing it tough, and it brings her great joy to 
be able to provide emergency relief clients or those experiencing homelessness.  The recipients are 
enormously grateful for these items. Carole has 
provided support to the Centre's annual Christmas 
Hamper Appeal for over 20 years. Carole takes extra 
time to connect with people who attend various 
activities in the Community Centre and brings humour, 
warmth and energy to many people in craft, bingo, card 
making and card game activities. Carole's dedication 
to the Logan East Community Neighbourhood Centre 
is vast and is a key fundraiser through plant sales, 
collating prizes for raffles and her personal collection of 
preserves (pickles and chutney)   
 
Carole has a real heart for helping those who are doing 
it tough, and it brings her great joy to be Logan 
Volunteer Awards 2023 winner!  



 60 

Attachment A 
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Sponsors 

Thanks to our Funding Bodies 
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Sponsors 
Thanks to our Funding Bodies 
 

 
 


