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Vision 

The LECNA Vision is: 

 “An inclusive organisation that supports and encourages 

participation and contribution of all community members, to 

improve community life.” 

Purpose 

The LECNA Purpose is: 

“To advocate and provide for the charitable needs of the 

community, and to preserve a place that encourages participation 

and builds relationships within the local community, providing 

information and referrals, assistance and services to fulfil 

community needs.” 

Values 

The LECNA Values are: 

  Acknowledging diversity of knowledge;  Being flexible and adaptable; 
 Respect for each other;  Supportive of each other; 
 Listening to each other;  An honest approach; 
 Acceptance;  Showing empathy; 
 Teamwork; 
 A family approach and perspective 

 Non-judgemental; 
 Good communication 

 

Motto 

The LECNA Motto is: 

“Building better lives.” 
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Background … setting the context for the strategic plan 

The Logan East Community Neighbourhood Association (LECNA) is located at Cinderella Dr, Springwood 4127. 

The community centre services the community of Logan East and is managed by a voluntary management 

committee responsible for ensuring the operations are carried out legally, ethically and in a financially 

sustainable manner. The management committee are also responsible for the strategic planning for LECNA. 

LECNA have a requirement to prepare and produce a strategic plan for a 5 - 10 year period. The purpose of the 

strategic plan is threefold:  

1. To plan for the ongoing provision of services to the Logan East Community and the broader Logan 

community, by reviewing existing services and engaging with the community to identify existing and 

emerging needs; 

2. To communicate the key objectives, strategies and planned actions to key stakeholders, including 

employees, volunteers, the Logan East and wider Logan Community, and local, state and federal 

governments; 

3. To meet the expectations of funding partners to have a documented strategic plan. 

Strategic planning process undertaken 

The LECNA Management Committee undertook the strategic planning process using the following process: 

Step 1. Undertake consultation with key stakeholders; 
Step 2. Document consultation with key stakeholders in a consultation report for Management 

Committee to review, and to inform the preparation of the LECNA Strategic Plan – REFER APPENDIX 
TWO; 

Step 3. Undertake a workshop with the LECNA Management Committee to review the vision, 
mission and purpose of the LECNA; 

Step 4. Document the outcomes of the workshop for Management Committee to review and agree 
the outcomes – REFER APPENDIX THREE; 

Step 5. Prepare a draft LECNA Strategic Plan from the consultation outcomes and workshop 
outcomes, for Management Committee review; 

Step 6. Obtain approval/authority for the Draft LECNA Strategic Plan to be circulated to key 
stakeholders for comment; 

Step 7. Collate and document key stakeholder comments on the Draft LECNA Strategic Plan for 
Management Committee review and to determine any required changes to the document as a result 
of comments – REFER APPENDIX FIVE; 

Step 8. Prepare the final LECNA Strategic Plan, following Management Committee discussion, review 
and approval. 

Community profile  

The Logan East Community Neighbourhood Centre is located in the suburb of Springwood, within the City of 

Logan, in South East Queensland. The City of Logan is one of the largest and fastest growing cities in Australia. 

Logan City is made up of 957 square kilometres divided into 68 suburbs. Logan has 308,681 residents 

(Australian Bureau of Statistics, June 2015), with the population increasing by two per cent each year and a 

projected population of 473,000 by 2031.  

A useful method to measure the relative level of socio-economic disadvantage based on a range of Census 

characteristics is the Socio-Economic Index for Areas (SEIFA) Index of Disadvantage. The index is derived from 

attributes such as low income, low educational attainment, high unemployment and jobs in relatively unskilled 

occupations. In 2011, Logan City scored 970.9 in the SEIFA Index of Disadvantage, which indicates a much 



6 | P a g e  VolunteerData/Compliance/Internal Forms/016 
 

higher level of disadvantage compared with the neighbouring cities of Brisbane, Redland, Scenic Rim and the 

Gold Coast. 

Management Committee Address 

In 2016 the LECNA Committee in conjunction with the LECNA management team committed to prepare a 

strategic plan for the next ten years (2017 – 2027). The purpose of the LECNA Strategic Plan 2017 – 2027 is to 

provide comprehensive direction for how LECNA will operate for this period, including the provision of 

services, facilitation of activities and support for community events. 

The LECNA Strategic Plan articulates the goals that LECNA aims to meet, providing a clear communication tool 

to the community, other agencies and funding partners. The strategic plan starts with the LECNA Purpose and 

provides a framework of objectives, strategies and actions in order to work towards the LECNA Vision. The 

strategic plan acknowledges the role of LECNA as a local employer, a service provider, and a community hub 

for advocacy, activities and community events. 

The LECNA Strategic Plan aims to adapt and change the current focus of our association in order to ensure that 

LECNA is sustainable into the future and remains relevant to community members. It envisages LECNA as a 

“community hub”, a place where the people of Logan East can come together to participate and contribute to 

improving the community and building better lives for themselves and each other.  LECNA currently has a 

strong service provider role, focused on the Centre meeting a broad range of services and being very self-

reliant. The LECNA Strategic Plan focusses on delivering a smaller number of services itself, while building 

relationships, partnerships and collaborations with other agencies and community groups in order to support a 

broad range of services being available across the region.   

LECNA will continue to devote greater than 50% of its resources to providing benevolent services that assist 

the disadvantaged and marginalised members of the community in need, with this strategic plan prioritising 

early intervention and prevention services to provide a compassionate ‘hand up’ to community members in 

order to help themselves and build resilience and self-esteem.  LECNA will also continue to strive to be a place 

where people can come together to pursue common interests and activities and to enjoy each other’s 

company.  The strategic plan also sees a role for LECNA in fostering active participation in our democratic 

society by providing opportunities for people to come together to campaign and advocate for the needs of 

their community. 

LECNA aims to build and strengthen its committee and improve its governance structure, support the 

management of the Centre, and take actions to serve all demographic groups within the Logan East 

Community.  

We, the LECNA Committee and management team are committed to this strategic plan, and implementing the 

actions that are identified within it. We recognise that changes are needed to ensure LECNA can be sustainable 

into the future, and that LECNA fulfils the role of community hub for a broad range of community members.  In 

adapting making changes to the services we deliver we will be cognisant of our strengths in areas such as: 

benevolent programs like emergency relief; financial literacy and support like our NILS and Step Up programs; 

and, community education programs focused upon emotional wellbeing and development like KNIT and 

Butterfly Wings.  We will do all we can to maintain our tradition of excellence in these areas.  We also remain 

committed to providing a venue for community groups to come together to organise activities and pursue 

common interests and to supporting them in any way we can to do so.   We are also committed to contributing 

to the growth of active participation amongst residents of the Logan East community. 

The LECNA Committee acknowledge that annual reviews and adjustments will be needed to this strategic plan, 

with the expectation that objectives will remain relevant for the period of the plan, however strategies and 

actions are short to medium term, and will need to be updated as actions are completed. Appendix One: The 
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Implementation Plan provides a general guide, based on priorities identified in 2016. A regular review of 

strategic actions and timelines will be completed in conjunction with the preparation of the annual budget 

forecast and service provision forecast, and adjusted as needed.
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Objective 1 

To ensure LECNA is a resilient and well governed organisation, with the resources and capacity to serve the 

existing and future community needs. 

This objective is expected to remain relevant for the period of the strategic plan (2017 – 2027), however the 

strategies and actions identified are short to medium term, and will need to be updated as actions are 

completed. A regular review of strategic actions and timelines will be completed in conjunction with the 

preparation of the annual budget forecast and service provision forecast. 

Strategy 1.1: Strengthen the LECNA Committee 

The role of the LECNA Committee is to provide policy direction and guidance through the development of the 

LECNA Purpose and strategic plan. The LECNA Committee is also responsible for ensuring that adequate 

resources are in place and managed properly for the operation of LECNA. Filling community leadership 

positions and ensuring that the LECNA Committee is active, relevant and reflects the local community interests 

is an ongoing challenge.  

Action 1.1a Develop a recruitment and succession plan for LECNA committee members, with the aim to 

have a full complement of 10 members at all times. 

Action 1.1b Source an annual training session for all LECNA committee members, ensuring the roles and 

responsibilities of Committee Members are clearly understood, including governance training. 

Action 1.1c Research the option to employ a financial analyst to provide financial rigour to LECNA 

Committee decision-making (ad hoc employment, as required). 

Strategy 1.2: Improve the governance structure of LECNA 

The LECNA Committee plays an essential role in ensuring that decisions are made appropriately to determine 

what funding applications are prepared and advanced, what services are provided and what activities are 

supported by the management, staff and volunteers of LECNA. The LECNA Committee is also responsible for 

monitoring the use of LECNA resources, to ensure planned funding, services, activities and assets are managed 

in order to deliver planned outcomes, and to take corrective action where outcomes are not being met. 

Action 1.2a Review the role statements, policies and procedures for Committee Members and 

management at LECNA to ensure decision-making is clear and appropriate between the Committee and 

management. 

Action 1.2b Clarify the decisions that are delegated to Management, and document what these decisions 

are, and how they will be reported to the LECNA Committee. 

Action 1.2c Prepare an application for grant writer funding on an annual basis, to ensure LECNA utilises a 

grant writer annually to match available grants to the purpose and capabilities of LECNA. 

Action 1.2d Adopt a set of operational performance metrics, including the preparation of an annual 

budget forecast and service provision forecast, and quarterly reporting on actual performance against 

forecasts. 
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Strategy 1.3: Support management and staff of LECNA 

The LECNA management and staff are supported to focus on the core business of the operations of LECNA, as 

agreed by the LECNA Committee in order to deliver the services and facilitate the activities that meet the 

needs of the community, within resourcing capacity. 

Action 1.3a Review the role statements, policies and procedures for the Manager, Community 

Development Officer and staff at LECNA to ensure responsibilities and priorities are clear and appropriate, 

including the explicit determination and communication of what is not the responsibility of management and 

staff, such as fund-raising activities.  

Action 1.3b Develop a recruitment and succession plan for long-standing staff members, including the 

option to restructure the management team. 

Action 1.3c Clearly communicate the reporting requirements for management to the LECNA Committee, 

based on Action 1.2d above. 

Objective 2 

To enhance LECNA’s civic engagement and collaborative opportunities within the region, to support and 

contribute to an inclusive network of agencies and individuals all working together to improve community 

life. 

This objective is expected to remain relevant for the period of the strategic plan (2017 – 2027), however the 

strategies and actions identified are short to medium term, and will need to be updated as actions are 

completed. A regular review of strategic actions and timelines will be completed in conjunction with the 

preparation of the annual budget forecast and service provision forecast. 

Strategy 2.1: Seek out opportunities to share knowledge and understanding of other regional agencies  

LECNA is a community neighbourhood centre that has limited resources, and therefore cannot meet every 

community need alone. The role of LECNA is focused on being a community hub that shares information with 

community members, and therefore must have a strong and current knowledge of other agencies that can 

provide specific assistance, knowledge and information within the region. 

Action 2.1a Seek out opportunities to participate in groups, and projects relevant to LECNA at 

committee, management and staff levels, and collaborate and work with other community groups to build 

mutual trust, understanding and to jointly deliver services. 

Action 2.1b Maintain membership of the Logan Community Groups Alliance (LCGA) and the statewide 

Coalition of Community Boards (CoCB); continuing to play a leadership role in it.  This to be undertaken as a 

means of joining with other neighbourhood and community associations and other similar groups, to 

campaign and advocate for a significant role for small locally based and locally governed community 

organisations like LECNA in the emerging structure of the community sector in our city. 

Action 2.1c Maintain regular, open communication with the Logan City Council community development 

officers, other agencies, and community leaders to ensure awareness of relevant matters. 

Action 2.1d Actively seek partnerships with larger agencies (such as YFS and ACCESS) to support LECNA as 

a community hub that offers services from other agencies (LECNA as the location only, not the service 

provider). 
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Action 2.1e LECNA to build relationships with other service providers, churches, unions, schools, sporting 

clubs that deliver services, so that LECNA can refer community members to these service providers. 

Action 2.1f Openly communicate with other agencies what LECNA’s core services and activities are, to 

reduce regional competition for ‘like’ funding, and to improve collaboration to ensure variety of service 

provision to best meet the community needs. 

Strategy 2.2: Foster participation and leadership in the community  

Foster the participation of residents and encourage leadership in the community. LECNA is committed to 

fostering active engagement and participation by supporting community members to campaign, advocate and 

be heard; thus ensuring that Logan East residents have a voice in democratic processes about matters that 

affect them.  

Action 2.2a  Investigate the possibility of LECNA joining with other members of the Queensland 

Community Alliance (QCA) and other community organisations in the Logan East area (faith groups and 

members of unions living and working locally) joining together to form a community organising cluster. 

Action 2.2b Encourage members of the LECNA community to attend 2-day and 6-day training in broad 

based relational organising offered by the QCA, in service of Action 2.2a. 

Objective 3 

To utilise the resources available to LECNA in a sustainable manner, that prioritises the provision of 

benevolent and other services, facilitation of activities and promotion of events that best meets the needs 

of the community. 

This objective is expected to remain relevant for the period of the strategic plan (2017 – 2027), however the 

strategies and actions identified are short to medium term, and will need to be updated as actions are 

completed. A regular review of strategic actions and timelines will be completed in conjunction with the 

preparation of the annual budget forecast and service provision forecast. 

Strategy 3.1: Deliver benevolent and other services that are sustainable and meet the needs of the 

community 

LECNA delivers benevolent and other services that are relevant to the needs of the community, and are 

sustainable within the resourcing capacity of the LECNA budget and funding framework. 

 Action 3.1a Early intervention and prevention services have been identified by the LECNA Committee 

and management as the highest priority services delivered by LECNA, where community members are taught 

to help themselves and develop better life strategies. The LECNA Committee to actively seek alternative 

funding opportunities (corporate/tertiary) to deliver these services in different ways, such as by training other 

agencies to deliver the program (rather than limited to LECNA delivering the Program), or alternatively, to seek 

out other similar programs that do receive funding, and seek opportunities to apply for funding to deliver 

alternatives. 

Action 3.1b Investigate referral options for services that LECNA currently self-funds, cease delivering 

unsustainable services, and instead, refer community members to agencies who offer these services. 

Action 3.1c The LECNA Committee to be responsible for all service delivery decisions, determined when 

preparing the annual budget forecast and service provision forecast as identified in Action 1.2d above, 

including explicitly determining what services will be self-funded through the use of the LECNA hall hire 

revenue. 
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Action 3.1d Seek out opportunities to work with other community groups to jointly deliver services, as 

identified in Action 2.1a above. 

Action 3.1e Actively seek partnerships with larger agencies to allow service delivery to occur at the 

LECNA location, by other agencies as identified in Action 2.1c above. 

Action 3.1f LECNA to build relationships with other service providers so that LECNA can refer community 

members to these service providers as identified in Action 2.1d above. 

Strategy 3.2: Facilitate activities that reflect the needs and interests of the local community 

Create more opportunities to involve a wide range of community members in activities facilitated by LECNA. 

Action 3.2a Match activities facilitated by LECNA to the demographics of the community, and seek 

opportunities to expand the activity offerings to cover all demographic groups. 

Action 3.2b Seek to match activity revenue to activity direct cost for existing activities over time (eg. Seek 

corporate funding or additional payment from activity participants, in order to ensure ongoing sustainability of 

activities and allow new activities to be introduced). 

Action 3.2c Prepare and distribute a LECNA Activity Guide through a range of distribution channels, 

including the use of social media. 

Strategy 3.3: Promote high quality community events 

To strengthen the social fabric of the LECNA community by fostering a strong sense of community and 

neighbourhood identity. 

Action 3.3a Promote LECNA as a community hub where community members can share ideas, gain 

support and utilise community resources to plan and deliver community events (not limited to events held on 

LECNA property). An example of this is where community members may come to LECNA to plan, promote and 

deliver a community market or a community ‘Day of Action’ for a parkland or community space. 

Action 3.3b Target and advertise all local community events to create vibrant social community 

gatherings and enhance social cohesion. 

Objective 4 

To ensure the best use of the physical assets and location that LECNA occupies, both now and into the 

future. 

This objective is expected to remain relevant for the period of the strategic plan (2017 – 2027), however the 

strategies and actions identified are short to medium term, and will need to be updated as actions are 

completed. A regular review of strategic actions and timelines will be completed in conjunction with the 

preparation of the annual budget forecast and service provision forecast. 

Strategy 4.1: Ensure the interior presentation of the LECNA offices is attractive and inviting, and 

supports efficient and effective operations 

The physical appearance of the LECNA offices promotes a sense of community and neighbourhood identity, as 

well as ensuring a safe, well-maintained and efficient environment. 

Action 4.1a Undertake a review of the interior presentation of the LECNA offices, and plan out any 

renovations and/or maintenance actions that are required (ensuring Council approval is sought), including 
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furniture and storage requirements, and noting the National Disability Insurance Scheme requirements 

commencing in 2018. Include financial planning for this in conjunction with the preparation of the annual 

budget forecast as identified in Action 1.2d above. 

Strategy 4.2: Actively engage with Logan City Council as the site owners, to understand future planned 

uses of the site 

The Springwood location where the LECNA offices are located is undergoing an urban renewal, with a number 

of multi-storey commercial buildings being constructed in close proximity. The site LECNA currently occupies is 

a key location in the local area, and may provide an incentive for changes to the site use in the future. 

Action 4.2a Maintain regular, open communication with the Logan City Council leasing and strategic 

planning officers, to be aware of any future planned uses for the site. 

Action 4.2b Research other site uses to enhance the current use of the site (such as a community coffee 

shop incorporating retail options, training and work placement options). 

Action 4.2c Consider parking limitations within the local area when considering services and activities to 

be delivered onsite, to ensure parking issues are not exacerbated.
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Appendix One: Implementing the 
strategic plan 
The following implementation plan provides a general guide, based on priorities identified in 2016. A regular 

review of strategic actions and timeline should be completed in conjunction with the preparation of the annual 

budget forecast and service provision forecast, and adjusted as needed. 

Objective 1. To ensure LECNA is a resilient and well governed organisation, with 

the resources and capacity to serve the existing and future community needs. 

Strategy 1.1 Strengthen the LECNA Committee 

Actions Responsibilities Timeline 

1.1a. Develop a recruitment and 

succession plan for LECNA committee 

members, with the aim to have a full 

complement of 10 members at all 

times. 

LECNA Committee  2017 

1.1b. Source an annual training session 

for all LECNA committee members, 

ensuring the roles and responsibilities 

of Committee Members are clearly 

understood, including governance 

training. 

LECNA Committee  Annually 

1.1c. Research the option to employ a 

financial analyst to provide financial 

rigour to LECNA Committee decision-

making (ad hoc, as required). 

LECNA Committee 2017 

Strategy 1.2 Improve the governance structure of LECNA 

1.2a. Review the role statements, 

policies and procedures for Committee 

Members and management at LECNA 

to ensure decision-making is clear and 

appropriate between the Committee 

and management. 

LECNA Committee 2017 
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1.2b. Clarify the decisions that are 

delegated to Management, and 

document what these decisions are, 

and how they will be reported to the 

LECNA Committee. 

LECNA Committee 2017 

1.2c. Prepare an application for grant 

writer funding on an annual basis, to 

ensure LECNA utilises a grant writer 

annually to match available grants to 

the purpose and capabilities of LECNA. 

LECNA Committee with staff 

assistance 
2017 

1.2d. Adopt a set of operational 

performance metrics, including the 

preparation of an annual budget 

forecast and service provision forecast, 

and quarterly reporting on actual 

performance against forecasts. 

LECNA Committee with staff 

assistance 
2018 

Strategy 1.3 Support management and staff of LECNA 

1.3a. Review the role statements, 

policies and procedures for the 

Manager, Community Development 

Officer and staff at LECNA to ensure 

responsibilities and priorities are clear 

and appropriate, including the explicit 

determination and communication of 

what is not the responsibility of 

management and staff, such as fund-

raising activities. 

LECNA Committee with staff 

assistance 
2017 

1.3b. Develop a recruitment and 

succession plan for long-standing staff 

members, including the option to 

restructure the management team. 

LECNA Committee 2017 

1.3c. Clearly communicate the 

reporting requirements for 

management to the LECNA Committee, 

based on Action 1.2d above. 

LECNA Committee  2018 
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Objective 2. To enhance LECNA’s civic engagement and collaborative 

opportunities within the region, to support and contribute to an inclusive 

network of agencies and individuals all working together to improve community 

life. 

Strategy 2.1 Seek out opportunities to share knowledge and understanding of other 

regional agencies 

2.1a. Seek out opportunities to 

participate in groups, and projects 

relevant to LECNA at committee, 

management and staff levels, and 

collaborate and work with other 

community groups to build mutual 

trust, understanding and to jointly 

deliver services. 

LECNA Committee, LECNA 

Management and LECNA staff 
2019 

2.1b. Maintain membership of the 

Logan Community Groups Alliance 

(LCGA) and the statewide Coalition of 

Community Boards (CoCB). 

LECNA Committee Ongoing 

2.1c. Maintain regular, open 

communication with the Logan City 

Council community development 

officers, other agencies, and 

community leaders to ensure 

awareness of relevant matters. 

LECNA Committee, LECNA 

Management and LECNA staff 
Ongoing 

2.1d. Actively seek partnerships with 

larger agencies (such as YFS and 

ACCESS) to support LECNA as a 

community hub that offers services 

from other agencies (LECNA as the 

location only, not the service provider). 

LECNA Committee with staff 

assistance 
2018 

2.1e. LECNA to build relationships with 

other service providers, churches, 

unions, schools, sporting clubs that 

deliver services, so that LECNA can 

refer community members to these 

service providers. 

LECNA Committee, LECNA 

Management and LECNA staff 
2018 



16 | P a g e  VolunteerData/Compliance/Internal Forms/016 
 

2.1f. Openly communicate with other 

agencies what LECNA’s core services 

and activities are, to reduce regional 

competition for ‘like’ funding, and to 

improve collaboration to ensure 

variety of service provision to best 

meet the community needs. 

LECNA Committee, LECNA 

Management and LECNA staff 
Immediate and ongoing 

Strategy 2.2 Foster participation and leadership in the community 

Action 2.2a  Investigate the 

possibility of LECNA joining with other 

members of the Queensland 

Community Alliance (QCA) in the Logan 

East area (faith groups and members of 

unions living and working locally) 

joining together to form a community 

organising cluster. 

LECNA Committee  2019 

Action 2.2b Encourage members 

of the LECNA community to attend 2-

day and 6-day training in broad based 

relational organising offered by the 

QCA, in service of Action 2.2a. 

LECNA Committee  2019 
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Objective 3. To utilise the resources available to LECNA in a sustainable manner, 

that prioritises the provision of benevolent and other services, facilitation of 

activities and promotion of events that best meets the needs of the community. 

Strategy 3.1 Deliver benevolent and other services that are sustainable and meet the 

needs of the community 

3.1a. Early intervention and prevention 

services have been identified by the 

LECNA Committee and management as 

the highest priority services delivered 

by LECNA, where community members 

are taught to help themselves and 

develop better life strategies. The 

LECNA Committee to actively seek 

alternative funding opportunities 

(corporate/tertiary) to deliver these 

services in different ways, such as by 

training other agencies to deliver the 

program (rather than limited to LECNA 

delivering the Program), or 

alternatively, to seek out other similar 

programs that do receive funding, and 

seek opportunities to apply for funding 

to deliver alternatives. 

LECNA Committee  2017 

3.1b. Investigate referral options for 

services that LECNA currently self-

funds, cease delivering unsustainable 

services, and instead, refer community 

members to agencies who offer these 

services. 

LECNA Management 2017 

3.1c. The LECNA Committee to be 

responsible for all service delivery 

decisions, determined when preparing 

the annual budget forecast and service 

provision forecast as identified in 

Action 1.2d above, including explicitly 

determining what services will be self-

funded through the use of the LECNA 

hall hire revenue. 

LECNA Committee 2017 
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3.1d. Seek out opportunities to work 

with other community groups to jointly 

deliver services, as identified in Action 

2.1a above. 

LECNA Committee, LECNA 

Management and LECNA staff 
2019 

3.1e. Actively seek partnerships with 

larger agencies to allow service 

delivery to occur at the LECNA location, 

by other agencies as identified in 

Action 2.1c above. 

LECNA Committee 2019 

3.1f. LECNA to build relationships with 

other service providers so that LECNA 

can refer community members to 

these service providers as identified in 

Action 2.1d above. 

LECNA Committee, LECNA 

Management and LECNA staff 
Ongoing 

Strategy 3.2 Facilitate activities that reflect the needs and interests of the local 

community 

3.2a. Match activities facilitated by 

LECNA to the demographics of the 

community, and seek opportunities to 

expand the activity offerings to cover 

all demographic groups. 

LECNA Committee with staff 

assistance 
2018 

3.2b. Seek to match activity revenue to 

activity direct cost for existing activities 

over time (eg. Seek corporate funding 

or additional payment from activity 

participants, in order to ensure 

ongoing sustainability of activities and 

allow new activities to be introduced). 

 

LECNA Committee with staff 

assistance 

Prior to 2018 annual budget 

preparation 

3.2c. Prepare and distribute a LECNA 

Activity Guide through a range of 

distribution channels, including the use 

of social media. 

LECNA Management and staff 2017 

Strategy 3.3 Promote high quality community events for the community  
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3.3a. Promote LECNA as a community 

hub where community members can 

share ideas, gain support and utilise 

community resources to plan and 

deliver community events (not limited 

to events held on LECNA property). An 

example of this is where community 

members may come to LECNA to plan, 

promote and deliver a community 

market or a community ‘Day of Action’ 

for a parkland or community space. 

LECNA Committee, LECNA 

Management and LECNA staff 
2018 

3.3b. Target and advertise all local 

community events to create vibrant 

social community gatherings and 

enhance social cohesion. 

LECNA Management and staff 2018 

 

Objective 4. To ensure the best use of the physical assets and location that 

LECNA occupies, both now and into the future. 

Strategy 4.1 Ensure the interior presentation of the LECNA offices is attractive and 

inviting, and supports efficient and effective operations  

4.1a. Undertake a review of the 

interior presentation of the LECNA 

offices, and plan out any renovations 

and/or maintenance actions that are 

required (ensuring Council approval is 

sought), including furniture and 

storage requirements, and noting 

National Disability Insurance Scheme 

requirements commencing in 2018. 

Include financial planning for this in 

conjunction with the preparation of 

the annual budget forecast as 

identified in Action 1.2d above. 

LECNA Committee with staff 

assistance 
2018 

Strategy 4.2 Actively engage with Logan City Council as the site owners, to 

understand future planned uses of the site 

4.1a. Maintain regular, open 

communication with the Logan City 

Council leasing and strategic planning 

officers, to be aware of any future 

planned uses for the site. 

LECNA Committee Ongoing 



20 | P a g e  VolunteerData/Compliance/Internal Forms/016 
 

4.2b. Research other site uses to 

enhance the current use of the site 

(such as a community coffee shop 

incorporating retail options, training 

and work placement options). 

LECNA Committee 2019 

4.2c. Consider parking limitations 

within the local area when considering 

services and activities to be delivered 

onsite, to ensure parking issues are not 

exacerbated. 

LECNA Committee Ongoing 
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Appendix Two: Consultation Report 
 

Step 1 and 2 of the strategic planning process was to undertake consultation with key stakeholders, and 

document the findings. 

Purpose of the Consultation Report 

This Consultation Report documents the comments, thoughts and ideas that key stakeholders identified with 

regard to the future of LECNA. A summary of common themes and key issues are included and will be used in 

the preparation of the LECNA Strategic Plan. 

This Consultation Report and the outcomes from a planned workshop to be held with the LECNA Management 

Committee (set down for Thursday the 22nd of September 2016) will be used to develop the objectives and 

strategies for the strategic plan. These objectives and strategies will ensure that the LECNA Strategic Plan 

guides the future of the Centre for the next 5 – 10 years.  

 

 

 

 

 

 

Outline of consultation undertaken 

Key stakeholders for consultation purposes were identified by the LECNA Management Committee in 

conjunction with the LECNA Managers. Key stakeholders consulted are grouped as follows: 

 Elected representatives; 

 LECNA committee members; 

 LECNA management; 

 Government community development officers;  

 LECNA volunteers; 

 LECNA clients 

All consultation was undertaken in face to face interviews where possible. 

Overview of discussions  

LECNA is a long established, warm, friendly community centre that has an open door policy and provides a 

wide range of services. LECNA is uniquely located as the only community centre located on the eastern side of 

the M1, with good transport options and access to a wide volunteer base. LECNA has two long standing 

managers, Colleen Benson and Julie Fursey, who have been dedicated to serving the community through the 

Centre for well over 20 years. Colleen and Julie are approaching retirement, and the legacy they will leave 
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LECNA requires thoughtful strategy and succession planning, to ensure LECNA continues to provide relevant 

and sustainable service to the community it serves.  

Common themes and key issues  

The LECNA Committee  

 Committee membership is low (currently 3 members from a potential 10 members) and this needs to 

be addressed as a volunteer membership of 3 cannot reasonably fulfill the requirements – there are 

potentially two methods of resolution: 

o Increase Committee membership through a membership drive; 

o Reorganise the governance structure of LECNA so that it does not use a dedicated LECNA 

management committee (eg. Become a branch of a large agency or form an 

alliance/partnership to use another agency’s governance structure). 

The governance structure 

 Clarify decision-making roles between the Committee and management with respect to: 

o What are the Centre’s agreed objectives and actions, and how will these be achieved; 

o What services to provide; 

o What funding applications to submit; 

o What fund-raising efforts are undertaken; 

o What decisions are delegated, and how are these communicated; 

o What reporting from management to the Committee is required, and how often. 

 Seek out opportunities to assist with governance, such as Logan City Council’s governance training, 

grant writer funding, volunteer management training, sharing of information and assistance with 

committee member recruitment. 

 Prepare annual budget forecasts and service provision forecasts and report on actual performance 

against these forecasts. 

Management of the Centre 

 Clarify the management roles and responsibilities, both in relation to decisions to be made by the 

Committee or management, and to provide clarity between the two management roles (to support 

succession planning); 

 Reporting framework required to ensure management report to the Committee on relevant actions 

and progress of set goals; 

 Succession planning is required for the managers, with a specific focus on Colleen Benson, who is 

interested in retirement in the near future. 

Service provision 

 Current level of service provision is not sustainable with current funding levels; 

 Service provision needs to be reviewed and prioritised, to determine which services should be 

continued, and which services cannot be provided without additional funding; 

 When considering services, align LECNA service delivery to funding partner’s strategies; 

 Where services cannot be provided by LECNA, alternative arrangements to be investigated to share 

information/resources/clients with other agencies; 

 Opportunities to form partnerships/alliances with other agencies to improve funding options to be 

investigated, where more than one agency provides the service; 
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 Where a service is seen as particularly valuable, such as the Knowledge Network Intervention Training 

(KNIT) Program and no longer receives funding, the Committee to make a decision whether to seek 

alternative funding options, or to self-fund the service (and if so, how this will occur), or to cease the 

service until further funding can be sourced; 

 The Committee to be responsible for all service delivery decisions, and all funding of service decisions. 

Fund raising activities 

 The Committee to determine the purpose of fund raising activities; 

o Which of these activities are actually community activities to increase participation in LECNA 

and improve community wellbeing (in which case the fund raising itself is not important);  

o Which activities are primarily for the purpose of fund-raising, and therefore need to focus on 

providing a specific revenue target; 

 The Committee to determine how fund-raising activities are to be resourced – is this a function for 

the management of the Centre, or alternatively should these activities be separated from the Centre 

management, to ensure the core management functions are appropriately resourced; 

 The Committee to seek out alternative funding opportunities. Examples provided are as follows: 

o Seeking corporate sponsorships through relationships (Chamber of Commerce, for example); 

o Equipping the hall with conference/function equipment, to increase rental return. 

Partnerships/alliances/collaborations with other agencies  

 Find opportunities to build trust and understanding between agencies; 

 Seek opportunities to collaborate and work with other community groups to deliver services across 

the area; 

 Look for partnerships with larger agencies such as YFS or ACCESS to allow LECNA to become a 

community hub that offers a range of services; 

 LECNA to build relationships with other service providers, churches, unions, schools, sporting clubs – 

to find out what the community needs and then advocate and lead the messaging; 

 Seek out opportunities such as the ‘Logan Together’ Project, and work with other agencies to deliver 

specific services that align to LECNA’s core strategic service offerings, and that have funding available; 

 Where other agencies are delivering services that LECNA’s clients could utilise, seek out shared 

transport options and/or shared space options to ensure clients can benefit from the service delivery. 

An evolving service 

 Investigate the use of social media, event participation and other engagement opportunities to 

connect with a wide range of local community members, ensuring a good cross-section of the local 

community know about and access the Centre; 

 Seek out and engage with community members to ensure a regular review and update of the service 

provision at the Centre. 

Land use and parking for the site 

 Actively engage with Logan City Council in relation to the best use for the well located site that LECNA 

currently leases, with a view to continue occupying the site for the foreseeable future; 

 Research other site uses (such as the community coffee shop idea) to enhance the use of the site; 

 Consider parking limitations when reviewing service provision (particularly services being provided at 

times where parking is limited). 
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Appendix Three: Workshop Report 
 

Steps 3 and 4 of the strategic planning process were to undertake a workshop with the LECNA Committee and 

management team, and document the findings. 

Purpose of the Committee and Management Workshop Report 

This Committee and Management Workshop Report documents the outcomes from guided discussions and a 

team-based priority setting task with regard to the future of LECNA.  

The previously prepared and circulated LECNA Consultation Report and this LECNA Committee and 

Management Workshop Report will be used to develop the objectives and strategies for the strategic plan. 

These objectives and strategies will ensure that the LECNA Strategic Plan guides the future of the Centre for 

the next 5 – 10 years.  

Workshop attendance 

The LECNA Committee members and management team were invited to attend, with the following attendees 

present at the workshop held at Cinderella Dr, Springwood on Thursday the 22nd of September 2016 (5 pm – 8 

pm):  

Roger Marshall – Deputy Chair LECNA Committee 

Brett Blackman – Secretary LECNA Committee 

Jenny Atkinson – Member LECNA Committee 

Merle Lamude – Previous member LECNA Committee (retired) 

Julie Fursey –LECNA Manager 

Colleen Benson – LECNA Community Development Officer 
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The following LECNA Committee members were invited but were not in attendance: 

Geoff Leeming – Chair LECNA Committee (resigned from Committee, effective at the next Annual General 

Meeting, expected to be held in October 2016) 

John Jefferys – Member LECNA Committee 

Workshop agenda 

The workshop followed the agenda, as outlined below: 

 Introduction and workshop overview; 

 Values reflection; 

 Key stakeholders’ activity, identifying key stakeholder groups, and the value LECNA provides to each 

group; 

 LECNA purpose and mission review; 

 Review of existing services and activities, matching the objective of each service and activity, and 

comparing it with the LECNA purpose; 

 Service and activity prioritisation (including objectives) to determine the top three (3) services and 

activities LECNA could be focused on, in order to match its purpose (small team-based task). 

Workshop outcomes 

Values reflection 

The following values were agreed as important for the LECNA Committee and management team to form the 

basis of their working relationships: 

 Acknowledging diversity of knowledge;  Being flexible and adaptable; 
 Respect for each other;  Supportive of each other; 
 Listening to each other;  An honest approach; 
 Acceptance;  Showing empathy; 
 Teamwork; 
 A family approach and perspective 

 Good communication 
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Key stakeholders and the value that LECNA delivers 

The workshop participants identified the key stakeholders by group, and the value that LECNA provides to 

each group. The following table summarises the workshop findings: 

Key stakeholder 

groups 

Who is included Value that LECNA provides 

Clients 

 Families; 

 Seniors; 

 Youth; 

 Community members seeking 
information; 

 Community members feeling 
isolated; 

 Community members wishing 
to connect with others 

 Ife skills; 

 Assistance; 

 Social interaction and connections; 

 Knowledge and understanding; 

 Referrals; 

 Support; 

 A hand up (not a hand out); 

 Food vouchers; 

 Bills assistance 

Funding partners 

 Local, state and federal 
governments; 

 Large agencies such as Youth 
and Family Services; 

 Local businesses 

 Service/activity delivery; 

 Value for money (benefit of 
volunteers); 

 Advertising; 

 Better community outcomes 
aligned with policies 

Employees 

 Direct employees; 

 Program facilitators; 

 Consultants and contractors 

 Wages; 

 Satisfaction; 

 The opportunity to follow their 
community interests/passions; 

 Accolades and public recognition of 
outcomes achieved 

Regulators 
 Local, state and federal 

governments; 

 Self-regulation 

 Accountable delivery of services; 

 Compliance certainty; 

 Consistency in service delivery 

Communities of 

interest 

 Volunteers; 

 Politicians; 

 Government officers; 

 Social groups; 

 Clubs, such as the RSL and Lions 
Club 

 Gain experience and expertise; 

 Friendship; 

 Networks; 

 Advertising; 

 Satisfaction; 

 Skills 

LECNA Purpose and Mission review 

The workshop participants reviewed the existing LECNA Motto and Mission, being: 

Current LECNA Motto: “Building better lives.” 

Current LECNA Mission: “The aim of the Logan East Community Neighbourhood Association 

Inc. (LECNA) is to provide a range of services which will develop local resources encourage 

co-operation, relieve poverty and help the local community to fulfill its needs 

It was determined that the current LECNA Motto remained relevant and should be kept, and the current 

LECNA Mission should be revisited. 



28 | P a g e  VolunteerData/Compliance/Internal Forms/016 
 

The workshop participants agreed that the LECNA Purpose needs to reflect that LECNA is a service enabler 

primarily, rather than simply a service delivery agency (more a focus on being an holistic community hub, 

where community members could seek information, referrals, and utilise the space, rather than simply receive 

services). Although the workshop participants did not finalise a purpose, the following draft purpose reflects 

the words and intent that was discussed, and further thought and work will be put in to refining this purpose 

outside of the workshop. 

Draft LECNA purpose: - 

“To provide a place that encourages participation and builds relationships within the local 

community, and advocates for the charitable needs of the community, providing 

information and referrals, assistance and services to fulfil community needs.” 

Existing services/activities matched to objectives achieved 

The workshop participants identified the objective of each service/activity that LECNA currently delivers, and 

these are grouped by objective, below: 

Objective Services/activities provided by 

LECNA that seek to meet this 

objective 

Funding source 

To provide a preventative and early 

intervention approach. 

1. The KNIT Program; 
2. The Butterfly Wings 

Program 

1. Self-funded by LECNA; 
2. Self-funded by LECNA 

To provide relief for short-term material 

needs and connect with people that 

LECNA may be able to assist further to 

give a hand up to (not only a hand out). 

1. Emergency Relief (ER); 
 

 

2. Christmas Hamper 
Appeal 

1. Externally funded + 30 
hours per week by 
volunteers; 

2. Self-funded by LECNA 

To provide financial assistance that 

enables the purchase of material goods to 

assist people to meet their essential 

needs. 

1. Logan East No Interest 
Loans Scheme (NILS) 

1. Externally funded + 5 
hours per week self-
funded 

To provide financial assistance that 

enables the purchase of material goods to 

assist people to meet their essential needs 

and builds a connection with a financial 

institution. 

1. Startup loan interest 
loan program 

1. Externally funded + 20 
hours per week by 
volunteers 

To provide an opportunity for social 

interaction and to gain knowledge and 

skills and stay connected despite distance. 

1. Broadband for Seniors 1. Externally funded + 
$170 p.a. self-funded 
by LECNA 

To provide an opportunity to participate 

and contribute to the local community. 

1. Volunteer Program 1. Self-funded by LECNA 

To provide essential legal information in 

order to inform on what action to take 

1. Legal information 
service 

1. Self-funded by LECNA 
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next. 

To provide support and counselling to 

community members, timely and low 

cost. 

1. Counselling service 1. Self-funded by LECNA 
+ $10 fee charged 

To provide essential mandated counselling 

at low cost to support dispute resolution. 

1. Mediation 1. Self-funded by LECNA 

To provide this community service to 

ensure this service is available locally. 

1. Justice of the Peace 
service; 

2. Tax help 

3. Self-funded by LECNA; 
4. Externally funded 

To provide an opportunity for social 

interaction and pursue interests, and 

build skills. 

1. Queen Beez Craft Group; 
2. Let’s get singing; 
3. National Seniors 

Springwood; 
4. Springwood Cards 

Group; 
5. Logan East Littlies Play 

Group; 
 

6. Create-a-card; 
7. BINGO; 
8. Books, T-shirt & Plants 

Sales 
 

1. Self-funded by LECNA; 
2. Self-funded by LECNA; 
3. Partially externally 

funded + partially self-
funded by LECNA; 

4. Self-funded by LECNA; 
5. Partially externally 

funded + partially self-
funded by LECNA; 

6. Self-funded by LECNA; 
7. Self-funded by LECNA; 
8. Self-funded by LECNA 

To provide a meeting space at low cost to 

ensure this support group is available 

locally. 

1. Adult Children of 
Alcoholic Parents Group 
(ACOAP); 

2. Multiple Sclerosis Group; 
3. International Students 

Counselling; 
4. Choice for Life Cancer 

Support Group 

1. Self-funded by LECNA; 
 

2. Externally funded; 
3. Externally funded; 

 

4. Self-funded by LECNA 

To provide revenue for LECNA and to 

provide a meeting space available for a 

range of community and commercial uses. 

1. Venue for Hire 1. Externally funded 

To build a sense of community identity, 

provide community interaction and the 

opportunity to build networks. 

1. LECNA Christmas Carols; 
2. ANZAC Day 

1. Self-funded by LECNA; 
2. Self-funded by LECNA 

To provide a practical life skill that 

benefits community members to better 

manage their lives. 

1. Budgeting assistance 1. Self-funded by LECNA 

To provide no cost school holiday 

program to encourage an inclusive 

community, social interaction, and reduce 

juvenile anti-social behaviour. 

1. ‘HEY” School Holiday 
Program 

1. Self-funded by LECNA 

To provide future community workers 1. Student placement 2. Partially externally 
funded + partially self-
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with practical experience in a real life 

setting. 

funded by LECNA 
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Future service/activity prioritisation and objectives 

The workshop participants broke into small teams of two, and prioritised the services and activities that they 

believed were most important for LECNA to deliver in the future (limited to three services and activities). The 

priorities and objectives are listed below (Note: one team provided five services and activities): 

Merle Lamude and Jenny Atkinson 

Priority One: The KNIT Program – in order to provide a preventative and early intervention approach; 

Priority Two: Emergency Relief (ER) – in order to provide relief for short-term material needs and connect 

with people that LECNA may be able to assist further to give a hand up to (not only a hand out); 

Priority Three: Financial Counselling – To provide an advocacy service to assist clients with debt negotiation 

and to provide budgeting skills. 

Merle stated: “If you can live within your budget, you can live”. 

Roger Marshall and Julie Fursey 

Priority One: Emergency Relief (ER) – in order to provide relief for short-term material needs and connect 

with people that LECNA may be able to assist further to give a hand up to (not only a hand out); 

Priority Two: The KNIT Program  – in order to provide a preventative and early intervention approach; 

Priority Three: Providing a neighbourhood community organizing cluster - To provide an avenue for 

community members to build relationships, speak up and advocate for the community’s needs (not LECNA 

advocating for the community, but to help community members to advocate for themselves), and act for the 

good of the community to make lives better (example: instead of helping people to avoid Pay Day Lenders, 

help people to advocate for removing Pay Day Lenders from the community). 

Brett Blackman and Colleen Benson 

Priority One: Volunteer Program – to provide an opportunity to participate and contribute to the local 

community, and to increase the workforce available to LECNA in order to provide more for the community; 

Priority Two: Programs that meet the objective of providing a preventative and early intervention approach 

(examples are the KNIT Program; the Butterfly Wings Program); 

Priority Three: Providing a neighbourhood community organising cluster - To provide an avenue for 

community members to build relationships, speak up and advocate for the community’s needs (not LECNA 

advocating for the community, but to help community members to advocate for themselves), and act for the 

good of the community to make lives better (example: instead of helping people to avoid Pay Day Lenders, 

help people to advocate for removing Pay Day Lenders from the community); 

Priority Four: Emergency Relief (ER) – in order to provide relief for short-term material needs and connect 

with people that LECNA may be able to assist further to give a hand up to (not only a hand out); 

Priority Five: Financial Counselling – To provide an advocacy service to assist clients with debt negotiation and 

to provide budgeting skills. 

 



32 | P a g e  VolunteerData/Compliance/Internal Forms/016 
 

 

Appendix Four: Current service and 
activities list (including funding sources) 
 

 
Service/activity and description 

Funding 
mechanism 

1.  KNIT (Knowledge Network Intervention Training) - This Life-skills education program 
funded by successive Federal Government up until June 2015 aims to promote the 
Knowledge base necessary to navigate today's society. The program will establish support 
and information Networking enabling participants to make lasting community linkages.  
Intervention will focus on changing those patterns of behaviour which just aren’t working. 
Alternative styles will be offered to show new ways of looking at family issues. The 
Training, which is at no cost, will take place for 2 hours per week over 10 weeks 
conducted by a facilitator.  This programme is different - it is unique.  KNIT has been 
offered to the community for over 20 years. Currently the LECNA is funding this program.     

Self-funded by LECNA 

2.  Emergency Relief (ER) - This essential community program has enabled LECNA to 
provide assistance to many thousands of families via the provision of food parcels and 
vouchers and assistance with bills.  Clients who access this service often link into other 
services available at LECNA. Funding for this program is provided by the YFS Inc. and has 
been offered by LECNA for 20 years and is free of charge.  

Externally funded + 30 
hours per week by 
volunteers 

3.  Logan East NILs No Interest Loans Scheme – This program assists low income earners to 
obtain a loan enabling these families to purchase essential household items.  This program 
has been offered from LECNA for the past 11 years originally through a small grant from 
the Logan City Council and the Ian Potter foundation and now through Good Shepherd 
Microfinance, the Federal Government and the National Australia Bank.    

Externally funded + 5 
hours per week self-
funded 

4.  Step Up Low Interest Loan Program – This program enables low income earners access 
to low interest loans to purchase items from $800 up to the value of $3000.  The successful 
applicants have used these funds to purchase items such as, vehicles, covering the cost of 
courses, household goods and medical expenses.  The program has been in operation at 
LECNA for 9 years.  A milestone for LECNA in 2014 was the provision of loans in excess of 
$600,000.  The program is funded through Good Shepherd Microfinance, the Federal 
Government and the National Australia Bank.    

Externally funded + 20 
hours per week by 
volunteers 

5.  Butterfly Wings – Sharing, Caring, Parenting Program – Butterfly Wings started out as 
an idea by two retired early childhood teachers.  Its focus is to provide parents and care 
givers of children 0 to 5 years with information and skills on brain development from an 
early age and how patterns of behaviours learned in these early years can go on to impact 
our lives.  The program also establishes and promotes positive attachment through rhyme 
and song.  The program has been offered for 12 years at the Centre and is free to the 
community.  

Self-funded by LECNA 

6.  Broadband for Seniors – This program is aimed at providing Seniors the opportunity to 
learn how to use computers and everyday computer functions. The program has been in 
operation for 6 years and is funded by the Federal Government and NEC.  

Externally funded for 
$360 internet 
connection + $170 
self-funded by LECNA 
p.a.  

7.  Volunteer Program – LECNA provides a volunteer program which allows community 
members to learn new skills and to upskill.  This program is vital in keeping the doors open 
at LECNA and has resulted in many volunteers being able to find paid employment.   This 
program has been in operation for 26 years. 

Self-funded by LECNA 
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8.  Legal Information – This program provides community members with information on any 
legal issues which are concerning them.  This service has been in operation for over 3 years 
and is free of charge.   

Self-funded by LECNA 

9.  Counselling – This offered to any member of the community who is in need of these 
services. The Centre has offered counselling for 19 years.  Cost recovery is through a 
donation. 

Self-funded by LECNA 
+ $10 fee charged 

10.  Justice of the Peace Service – This is a public service offered free at the centre. Self-funded by LECNA 

11.  Queen Beez Craft Group - This group has over 30 member’s/ participants at each meeting 
and members share their skills with each other by undertaking many outstanding projects. 
Queen Beez has been meeting at LECNA for 18 years.  

Self-funded by LECNA 

12 Let’s Get Singing – this group meets each Wednesday afternoon and under the tutorage of 
Alisa the group has grown, In August 2015 they were invited to participate in the Under the 
Stars production of the Queensland Music Festival. 

Self-funded by LECNA 

13 Adult Children of Alcoholic Parents Group (ACOAP)– this provides support and 
information has been offered over the past 12 months’ program runs weekly and is 
offered free of charge.  The program has been in operation for 2 years.    

Self-funded by LECNA 

14 National Seniors –Springwood National Seniors conduct their monthly meetings at the 
centre this connection also provides participants with the opportunity to link into 
other services offered by the centre and become further involved in the community.   
The social connection provided through this service helps to address some of the 
issues of vulnerability, isolation this group face.   This group has been in operation 
for 16 years. 

Partially externally 
funded + partially 
funded by LECNA 

15 Multiple Sclerosis Support Group - the groups conduct information sessions for 
suffers and their families to better manage their conditions and the effects on the 
family unit.   This groups is offered periodically over the last 5 years.   

Externally funded 

16 International Students Counselling -  The group provides activities to international 
students who are experiencing life in Australia. The group has been meeting 
periodically at LECNA for 6 years.   

Externally funded 

17 Venue for Hire – LECNA provides a venue to the general public. Including 
conferences, meeting, social gatherings.    As a part of this service we provide space 
to 5 denomination of churches.  

Externally funded 

18 LECNA Christmas Carols – This event brings the community together in a fun filled night 
and sharing environment. 

Self-funded by LECNA 

19 Christmas Hamper Appeal – Each year LECNA undertakes a Christmas hamper appeal to 
provide Christmas Hampers to struggling families.   

Self-funded by LECNA 

20 Tax Help – This service is provided to the community to assist them in preparing and 
submitting their Tax returns at no cost. The program has been in operation for 22 years. 

Externally funded 

21 Budgeting Assistance – The centre has two trained Financial Literacy Educators who see 
community members needing assistance to sort through their financial difficulties.  The 
program has been in operation for 11 years and is provided free of charge. 

Self-funded by LECNA 

22 Springwood Cards Group – This group provides an opportunity for seniors to come 
together and enjoy a friendly morning of fun and friendship while keeping their minds 
active.   This group has been running for 11 years.  

Self-funded by LECNA 

23 “HEY” School Holiday Program – This program provides school holiday activities for 
families at no cost and has been in operation for 17 years. Some funding has been available 
in the past through Logan City Council and NRMA insurance. 

Self-funded by LECNA 

24 Choice for Life Cancer Support Group – This group provides support for people suffering 
with cancer and their families.  The program has been in operation for 19 years.   

Self-funded by LECNA 
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25 Logan East Littlies Play Group – This playgroup caters for children from birth until school 
age. The group has been operating for 23 years, with some mums who came as children 
now bringing their children.   

Partially externally 
funded + partially 
funded by LECNA 

26 Create-a-card – This group brings participants together in a fun and friendly environment 
aimed at sharing skills.  This program has been in operation for 3years. 

Self-funded by LECNA 

27 Student Placement – LECNA provides opportunities for students from schools, TAFE and 
University to undertake their practical placement within our programs. This program has 
been in operation for 21 years.    

Partially externally 
funded + partially 
funded by LECNA 

28 Bingo – LECNA holds Bingo evenings the third Friday of each month commencing at 7pm.  
Funds raised from the evenings events helps to support LECNA programs.  

Self-funded by LECNA 

29 Mediation – The LECNA Mediations Service has been introduced to make mediation an 

affordable service for all.  The benefits of mediation and the impact and effect on families, 

workplaces and the community are enormous.  Many times a dispute escalates into an all-

out war where no one really wins as relationships are damaged, additionally time and 

money is eaten up in battling one another until it eventually ends up in court and decisions 

are made for the parties.   

Self-funded by LECNA 

30 Books, T Shirt & Plants Sale (usually 5-6 per year) – These fundraising events provide the 
community with the opportunity to gain a bargain while supporting the community centre.  
They also to build on the community development aspect of the centre.   

Self-funded by LECNA 

31 ANZAC Day - LECNA provides refreshments to the parade participants who leave from the 
centre.  It has been in operation 20 years. It is funded by the Older Persons Action Program 
from the Queensland Government. 

Self-funded by LECNA 
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Appendix Five: Feedback Report 
Feedback Report 

This Feedback Report documents the feedback provided by key stakeholders on the draft Logan East 

Community Neighbourhood Association (LECNA) Strategic Plan document. 

The Logan East Community Neighbourhood Association (LECNA) is located at 55 Cinderella Dr, Springwood 

4127. The community centre services the community of Logan East and is managed by a voluntary 

management committee responsible for ensuring the operations are carried out legally, ethically and in a 

financially sustainable manner. The management committee are also responsible for the strategic planning for 

LECNA. 

LECNA have a requirement to prepare and produce a strategic plan for a 5 - 10 year period. The purpose of the 

strategic plan is threefold:  

4. To plan for the ongoing provision of services to the Logan East Community; 

5. To communicate the key objectives, strategies and planned actions to key stakeholders, including 

employees, volunteers, the Logan East Community, and funding partners; 

6. To meet the expectations of funding partners to have a documented strategic plan. 

Step 7 of the strategic planning process is to collate and document key stakeholder comments on the Draft 
LECNA Strategic Plan for Management Committee review and to determine any required changes to the 
document as a result of comments. 

Purpose of the Feedback Report 

This Feedback Report documents the feedback provided by key stakeholders on the draft LECNA Strategic Plan 

document, for LECNA Committee consideration. 

The LECNA Committee will provide direction on any changes to the draft LECNA Strategic Plan document as a 

result of the Feedback Report, in order to finalise the strategic plan. 

Strategic planning process undertaken 

Step 1. Undertake consultation with key stakeholders - COMPLETED 
Step 2. Document consultation with key stakeholders in a consultation report for Management 

Committee to review, and to inform the preparation of the LECNA Strategic Plan – REFER APPENDIX 
TWO 

Step 3. Undertake a workshop with the LECNA Management Committee to review the vision, 
mission and purpose of the LECNA - COMPLETED; 

Step 4. Document the outcomes of the workshop for Management Committee to review and agree 
the outcomes – REFER APPENDIX THREE; 

Step 5. Prepare a draft LECNA Strategic Plan from the consultation outcomes and workshop 
outcomes, for Management Committee review - COMPLETED; 

Step 6. Obtain approval/authority for the Draft LECNA Strategic Plan to be circulated to key 
stakeholders for comment - COMPLETED; 

Step 7. Collate and document key stakeholder comments on the Draft LECNA Strategic Plan for 
Management Committee review and to determine any required changes to the document as a result 
of comments; 
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Step 8. Prepare the final LECNA Strategic Plan, following Management Committee discussion, review 
and approval. 

Key stakeholder engagement process 

Key stakeholders were identified by the LECNA Management Committee at the commencement of the 
strategic planning process. These key stakeholders were invited to review the draft LECNA Strategic Plan 
document and provide comments and feedback, by email dated Thursday the 20th of October, with feedback 
to be provided back by Friday the 4th of November (a period of two weeks). The following key stakeholders 
were emailed directly:- 

Councillor Lisa Bradley 

State member Mick de Brenni 

Federal member Dr Jim Chalmers 

Councillor Steve Swenson 

Barry Lane - LECNA Patron 

Geoff Leeming - LECNA Committee Chair (resigned) 

David Hinde – Logan City Council (LCC) 

Michelle Griffin – Logan City Council 

Alex Beresnai – Logan City Council 

Kevin Burton – Dept of Communities 

Cath Bartolo – Youth and Family Services CEO 
 
Additionally, comments and feedback were invited from attendees to the Logan East Community 
Neighbourhood Centre, with feedback forms prepared and provided to Centre staff for this purpose. 

Feedback received 

The following feedback was received: 

Councillor Lisa Bradley provided comments by telephone on Monday the 24th of October; 

Federal member Dr Jim Chalmers provided comments by email on Monday the 7th of November; 

Michelle Griffin and Alex Beresnai from Logan City Council provided comments embedded into a version of the 

draft document by email on 2nd of November; 

Geoff Leeming (former Committee Chair) provided comments by email on Tuesday the 8th of November. 

Colleen Benson provided a feedback form to the Centre. 

Kahlee Heslop provided a feedback form to the Centre 

Tracy Sanderson provided a feedback form to the Centre. 

Julie Fursey provided a feedback form to the Centre. 

An additional unidentified feedback form was received at the Centre. 

 


